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Activity Summary 
Activity Contact Person Reference 

Document 

Lalitpur Coordination Meeting was organized on 18 December at 
NRA office Lalitpur Office. . The agendas of the meeting were as 
follows: 

 NRA decision to POs 

 Updates of the POs/HRRP activities  

 Updates from the Monitoring and Evaluation consultant 
(MOUD, MOFALD) 

The major decision made during the were as follows: 

 Deploy engineers in the all wards as soon as possible. 

 The issue includes multiple beneficiaries in one house 
based on floor system, bylaws issues that are affecting the 
building permit and the marking of the core area in the 
district will be put forward in the national level meeting. 

 Mason training database will be prepared to avoid the 
same area, duplication of masons and gap identification. 

 POs conducting mason training should send the detail 
including location, date should be shared beforehand 
along with the list of the masons selected. 

 POs were requested to conduct the have the inspection of 
the reconstruction activities from the DLPIU at all level for 
the tranche distribution.  

Ambika Amatya 
dc.ktm@hrrpnepal.org 

The minute of the 
meeting will be 
forwarded later. 

Joint monitoring of the reconstruction activities of ICDO in 
Bagmati rural municipality was conducted by NRA, DLPIU on 20 
December 2017. The project is going to finish in December. 

Kamal Prasad Poudel 
kamalp@lwf.org.np 

 

 

Upcoming Events & Meetings 
Event / Meeting Date, Time, and Location Contact Person 

District level project closure meeting of LWF 
Lalitpur program. 

22 December 2017, 9-11 AM, 
Bagaicha Restaurant, 
Jawalakhel, Lalitpur 

Kamal Prasad Poudel, 
kamalp@lwf.org.np  

Meeting with local bodies of Gokarneshwor 
Municipality followed by field visit to the 
reconstruction site along with DLPIU engineers, 
M&E consultant, Kathmandu. 

22 December 2017, 9:00 am 
onwards, Gokarneshwor 
Municipality, Kathmandu 

Ambika Amatya 
dc.ktm@hrrpnepal.org 

 
General coordination meeting of NRA Kathmandu 26 December 2017, NRA 

office, Kathmandu 
Sweata Sijapati  
techcord.ktm@hrrpnepal.org  

Technical coordination meeting of Bhaktapur 
district with NRA, DLPIU, DLPIU deployed 
engineers, M&E consultant, DSE and HRRP  

27 December 2017, DLPIU 
office, Bhaktapur 

Sweata Sijapati  
techcord.ktm@hrrpnepal.org 
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Upcoming Events & Meetings 
Bhaktapur  

An orientation Program on “Repair & Retrofitting 
Manual & Hybrid Structure Manual”. 

27 December 2017, 10 – 2 
pm, Venue : TBD 

Sweata Sijapati  
techcord.ktm@hrrpnepal.org  

Orientation to the ward chief, ward secretary and 
DLPIU  technical staffs 

To be decided Yamnath Giri, M&E, EHRP 
yamnathgiri2014@gmail.com   

Mason trainings in rural municipalities have been 
planned by NRA Lalitpur. 

Date and location has still not 
been finalized 

NRA Lalitpur 
nralalitpur@gmail.com 

To include details of upcoming events and meetings in the next bulletin, please share details with 
dc.ktm@hrrpnepal.org by COB Wednesday of each week. 
 

 

News & Updates 
Tranche Updates of Lalitpur district of GON and POs 
DLPIU- MoUD 

• First tranche: 20716 HHs 

• Reconstruction started: 3095 HHs 

• Second tranche: 1898 HHs 

• Third tranche: 768 HHs 
 
Lumanti  

• Total Target : 680 HHs  

• 1st Tranche: 606 HHs 

• 2nd Tranche: 424 HHs 

• 3rd Tranche:  135 HHs 
 
LWF /ICDO 

1. First tranche: 120 HHs 
2. Second tranche: 117 HHs 
3. Third tranche: 92 HHs 

o Two beneficiaries have been dropped out of the project due to land issues and runaway case of one 
beneficiary. 

 

Questions Collected 
Question Who Asked 

the 
Question? 

Response Provided (By Whom) 

Can beneficiaries construct house in the 
neighboring district? 
 

POs staff As per the decision made by the NRA on 28 Kartik 
2074, beneficiaries cannot construct house in the 
neighboring district unless they have no land or 
their land lies in the vulnerable area. (NRA chief, 
Lalitpur) 

What is the provision for the beneficiaries 
having land in vulnerable area?  

POs staff GON will provide additional grant support of 2 lakh 
grant to buy the land for those beneficiaries 
whose land lies in the vulnerable areas. (NRA 
chief,  Lalitpur) 

One of the main issues and challenge in the 
core area of Kathmandu valley is of multiple 

POs staff Till date there are still no provisions to address 
such issues. This problem will be put forward in 
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Questions Collected 
beneficiaries living in one house (based on floor 
system). What are the provisions for those 
beneficiaries?  

the upcoming National level NRA workshop at 
Dhulikhel from 20-22 December. (NRA Chief 
Lalitpur) 

Can the beneficiary that are receiving support 
from POs be swapped into government’s 
support and vice versa?   

POs staff POs can provide grant support to those 
beneficiaries who have been receiving tranche 
from the government but there are no provisions 
where beneficiaries can be swapped during the 
reconstruction process. 

 

Challenges and Way Forward 
Challenge Way Forward 

One of the beneficiary from Ghimdi has left the area without 
notice and partner organization was unable to contact them 
whereas; in second case the beneficiary has built the house in the 
government land due to which he/she will not be eligible for the 
government grant.( LWF/ICDO) 

LWF/ICDO were requested to send a letter will 
be concerned ward office, copying to NRA 
Lalitpur DLPIU-Lalitpur and Municipality office 
to address the issues and  come up with 
suitable solution.  

 


