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Housing Recovery and 

Reconstruction Platform  

District Report 

Makwanpur 

5 – 11 January 2018 

Activity Summary 

Activity Contact Person Reference 

Document 

Technical Coordination Meeting and Field Visit: 

Date: 04Th January, 2018 

Time: 12:30AM onwards 

Location: Bagmati-2, Raigaun, Makwanpur 

 

Participants: 

Ward Chairman, Ward Members, NRA District Chief, District Tech. 

Coordinator, IM Officer, Local Engieers, Beneficiaries. 

 

Discussion and Decisions 

• Reconstruction updates of the municipality shared by 

HRRP Team.  

• Openly discussed on the issue of Landlessness and 

AILANI Land.  

• NRA district chief informed the beneficiaries that NRA has 

raised the issue in district and national level, as well. 
 

jsss.makwanpur123@gmail.com  

techcord.makwanpur@hrrpnepal.

org 

im.makwanpur@hrrpnepal.org  

 

Field report and 

photo 

Monitoring and Supervision of Reconstruction Work 

Date: 5Th January, 2018 

Time: 10:30AM to 2:30PM 

Venue: Bakaiya R. Municipality, Makwanpur  

 

Participants: 

Ward Chairpersons, NRA District Chief, District Tech. Coordinator, 

IM Officer, DLPIU Engineer/Sub-Engineer, NRA Engineer,  

 

Discussion and Conclusion: 

Technical Monitoring of constructed shelters, discussion on 

issues of compliance issues and quality control and building, 

shelter typologies in the areas inspected. 

jsss.makwanpur123@gmail.com  

techcord.makwanpur@hrrpnepal.org  

im.makwanpur@hrrpnepal.org 

 

Field report and 

photo 

District Coordination Meeting: 

 

Date: 09Th January, 2018 

Time: 11:00AM to 2:30PM 

Venue: Hotel Oshin, Hetauda 

 

Participants: 

NRA District Chief, Chair of DDC, DLPIU –MoFALD, NGO 

Federation, POs and HRRP Makwanpur. 

 

Agenda: 

The Major Agenda of meeting was as follows: 

1.  Reconstruction Updates Sharing and Discussion 
2.  Framing of Regular Palika Level Meetings 

3.  AoB 

 

 

jsss.makwanpur123@gmail.com  

dc.makwanpur@hrrpnepal.org  

techcord.makwanpur@hrrpnepal.

org 

im.makwanpur@hrrpnepal.org  

 

 

https://drive.google.

com/drive/folders/1_

C59GgCf9rhRcMioI

DROPkylT0PljObF  

(Separate report 

also attached) 
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Housing Recovery and 

Reconstruction Platform  

Activity Summary 

Conclusion and Decisions 

Decisions of the meeting are given below: 

1. Organize, in coordination of District Coordination 
Committee, NRA District Office Makwanpur, a "One-Day 

Orientation Program of Chairs, Vice-Chairs and EOs" of 

all Palikas at district headquarter.  

2. Apart from Housing Reconstruction updates, POs are 

requested to submit latest updates of Livelihood Support 
Activities and Cost of Construction to NRA, District Office 

and HRRP, Makwanpur as well.  

3. POs who are going to PHASE-OUT from Makwanpur will 

submit formal notification to NRA District Office and 

HRRP at the earliest. 

 

 

 

 

Meeting with Different I/NGOs: 

Date: 10Th January / 11th January, 2018 

Time: 2:30PM to 5:30PM/10:30AM to 11:30AM 

Venue: NRA District Office/Plan Meeting Hall, Hetauda 

 

Participants: 

NRA District Chief, HRRP Makwanpur team, Save the Children 

Team (Anand, Kalyan, Mahesh), OXFAM/WOSCC Team (Dhruba, 

Pravash, Sunanda) 

 

Discussion and Conclusion: 

During the discussion, it has been observed that Save the Children is 

planning to extend technical and additional financial assistance to the 

beneficiaries of Makwanpur district who are not being able to 

construct their shelters for very poor and vulnerable families. 

Meanwhile, OXFAM/WOSCC is planning to link up livelihood 

support efforts to the families not being able to construct their houses.  

 

They requested for basic information and to recommend which Palika 

they should focus on for their proposed interventions. 

 

NRA district chief suggested them to select highly vulnerable 

areas in terms of ethnicity, especially Chepang-Majority areas 

and/or areas with severe issues of Landlessness. From HRRP, 

IM Officer provided data and information they sought. 

jsss.makwanpur123@gmail.com  

dc.makwanpur@hrrpnepal.org  

im.makwanpur@hrrpnepal.org 

 

N/A 

Weekly Update Submission 

• Contact Update submitted on 5th January 2018  

• 4-W Matrix Update submitted on 10th January, 2018. 

im.makwanpur@hrrpnepal.org  

 

Upcoming Events & Meetings 
Event / Meeting Date, Time, and Location Contact Person 
Technical Coordination Meeting, Field visit 

and Monitoring of Reconstruction Work 

12 January, 2018, 9:00am onwards 

at Fakhel & Kulekhani, 

Indrasarowar R. Municipality 

techcord.makwanpur@hrrpnepal.org  

Earthquake Safety Day (Magh 2) Celebration 

Preparatory Meeting 

12 January, 2018, 1:00PM to 

2:00PM, DCC Office Premise 

dc.makwanpur@hrrpnepal.org  

Earthquake Safety Day (Magh 2) Celebration Hetauda Bazaar dc.makwanpur@hrrpnepal.org  

Preparatory Meeting wih DCC on "One Day 

Interaction with Palika Chairs, Vice-Chairs 

and EOs". 

17 January, 2018, 11:00AM 

onwards, DCC Office Premise 

dc.makwanpur@hrrpnepal.org  

mailto:jsss.makwanpur123@gmail.com
mailto:dc.makwanpur@hrrpnepal.org
mailto:im.makwanpur@hrrpnepal.org
mailto:techcord.makwanpur@hrrpnepal.org
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Housing Recovery and 
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News & Updates 

 

Latest MoUD/CLPIU data of Makwanpur district as of 21 Poush, 2074 (5th January, 2018) 

 

Latest MoFALD/CLPIU data of Makwanpur district as of 21 Poush, 2074 (5th January, 2018) 
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Field Visit Reports 

Date  Location Participants 

4th January, 2018  Technical Coordination Meeting 

in ward level (Previous Raigaun 

VDC) and field visit.  

NRA Chief, NRA engineer, DLPIU 

engineer, HRRP DTC and IM, Ward 

president-2, ward member-4nos and 

Benificiary-1nos. 

 

Objective(s) 

• To coordinate with local government and DLPIU engineer for increased housing reconstruction 

works. 

• To coordinate with local representatives to reduce noncompliance issues. 

• To conduct regular site supervision as well as inspection on time by DLPIU engineer.  

 

Summary 

HRRP Makwanpur team has been regularly organizing Palika level meeting for supervision and 

monitoring of housing reconstruction works. Now we are planning to organize ward level meeting 

and regularly field visit with jointly NRA. Hope, it will be more effective and help to increase 

housing reconstruction works as well as other infrastructures.  

 

Challenges / Issues Identified Action Required Responsible Timeframe 

Landless (Ailani) issues, shortage of 

skilled manpower, delay in inspection 

for third tranche. 

Regular site visits and 

inspection, If beneficiaries 

completed their house, engineer 

recommended for 2nd & 3rd 

tranche.  

NRA/HRRP district team, 

Local Government, 

DLPIU engineer 

 

 

Field Visit Reports 

Date  Location Participants 

5th January, 2018  Field visit in Chattiwan VDC (Current 

Bakaiya Rural Municipality).  

NRA Chief, DLPIU engineer, 

HRRP DTC and IM, Ward 

president-5 

 

Objective(s) 

• To coordinate for increased inspection rate, regular site visit and reduce 

noncompliance issues. 

• To coordinate with local government and DLPIU engineer for increased housing 

reconstruction works. 

 

Summary 

Construction rate is satisfactory and the compliance rate is also well. There were different 

types of typologies to make likewise Stone in Mud, Block Masonry Structure, RCC 

frame structure and also Brick in cement mortar.  

Construction rate of Chatiwan VDC: Total Beneficiary: 1886,Agreement 

HHs:636,Verified for 2nd tranche:270, Verified for 3rd tranche:7, Total Completed 

House:68 

 

Challenges / Issues Identified Action Required Responsible Timeframe 

Landless (Ailani), Shortage of skilled 

manpower. 

NRA is planning to organize one mason 

training in respective area. To announce 

about landless issues from central level.  

NRA   
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Photos 

 
Figure 1: Technical Coordination Meeting in VDC level, 

Raigaun Makwanpur. And ward president briefed about 

issues and challenges in their respective areas. 

 
Figure 2: Earthquake resistant building with one story + 

Attic at Bagmati RM-2. House owner Raj Kumar Rai, he 

completed the house & also he received government grant 

second and third as well. The tentative cost of this house is 

5.5lakhs. 

 
Figure 3: Stone in cement mortar with all vertical post & this 

house verified for second tranche. House owner: Bir bdr Gole 

and location is Chattiwan-08 current Bakiya RM-05. 

 
Figure 4: Brick in cement mortar with RCC band. House 

owner: Ram Prasad Dahal, he received second tranche. 

Location is Bakaiya-04. 

 

Questions Collected 
Question of the week Who Asked the Question? Response Provided (By Whom) 
What about the Grievances? Beneficiaries of Bagmati – 2, 

Raigaun 

NRA district Chief facilitated NRA's Grievance 

Management process. 

 

Challenges and Way Forward 
Challenge Way Forward 

Noncompliance issues in block masonry but file forwarded 

for DSE and DSE is analyzing the file and also 

recommended for tranche distribute to MoUD DLPIU. 

Regular flow up, regular monitoring, to conduct ward level 

meeting by DLPIU field base engineer in their respective 

areas.  

 


