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Activity Summary 
Activity Contact Person Reference 

Document 

Orientation and interaction program on Grievances 
Management was organized by Central NRA Office at 
Dakshikali Municipality on 05 January 2018. Key attendees of 
this program were the locally elected Municipality head and 
deputy head, ward chairperson, ward members and ward 
secretaries. The agendas of the interaction program were as 
follows: 

 To interact with elected representatives of 
Dakshinkali Municipality about achievements of 
reconstruction efforts. 

 To orient on various provisions related to grant 
support provided by government and its release 
processes.  

 To inform about grievances management of the 
reconstruction issues. 

 
The major highlights of the interaction program were as 
follows: 

 Grievances handling committee has been formed at 
each ward level. Gaps and issues related to the 
housing reconstruction needs to be forwarded to 
ward chairperson for proper addressing and actions.  

 The grievances that are raised from ward level should 
be registered at Ward office. Further, files are 
forwarded from ward to central level. 

 Frequent communication is essential among 
beneficiaries and engineers involved along with 
concerned elected representatives to address the 
reconstruction issues raised by beneficiaries. 

 Grievances related to land should be supported by 
proper documents; lack of strong evidences will keep 
the issues in pending stage. DLPIU itself cannot 
forward files of beneficiaries without any proper 
recommendation. 

 There are plenty of inspection mechanisms that are 
cross checking the transactions of NRA’s grant flow to 
beneficiaries, hence proper documents as evidence is 
highly recommended to compile. 

 Beneficiaries, who provide claims of unregistered 
land from ward office through public inquiry deed, 
are provided additional grant of NPR 200000 to buy 

Mr. Prem Prasad Ghimire 
Chief, NRA Kathmandu, 
ghimirepp2011@yahoo.com 
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Activity Summary 
land.  

 Beneficiaries with minor non-compliance housing 
cases can secure 2nd tranche through amending the 
housing construction following the Exception and 
Correction manual as recommended, guided and 
inspected by technical personnel.  

 To handle special kinds of land cases such as Guthi, 
Rokka, Parti, Mohi, Talsing, concerned line authorities 
(Ward office, Guthi Corporation, District Land 
Revenue Office etc.) should be consulted with proper 
documents in coordination with Ward Chairperson. 
Further, Justice Committee formed at ward level 
under the chairmanship of elected Ward Chairperson 
is responsible to address the special types of land 
cases. 

Mason training has been organized by DLPIU Kathmandu in 
Mitrapark, Kathmandu from 7-13 January 2017. There are   33 
participants including 1 female mason who are from different 
parts of Nepal and working particularly in Kathmandu . 

Rachana Paudel 
rachu.poudel5@gmail.com 

 

 

 

Upcoming Events & Meetings 
Event / Meeting Date, Time, and 

Location 
Contact Person 

General Coordination Meeting of NRA 
Lalitpur 

17 January 2018 11 
AM, NRA Lalitpur 

Ambika Amatya 
dc.ktm@hrrpnepal.org  

General Coordination Meeting of NRA 
Kathmandu 

19 January 2018, 
NRA Kathmandu 

Ambika Amatya 
dc.ktm@hrrpnepal.org  

General Coordination Meeting of NRA 
Bhaktapur 

21 January 2018, 
NRA Bhaktapur 

Ambika Amatya 
dc.ktm@hrrpnepal.org  

Local Level Orientation on Earthquake 
Housing Reconstruction to elected local 
bodies of Lalitpur District 

 Mr. Yam Nath Giri Monitoring and Evaluation 
Specialist Lalitpur and Rasuwa 
EHRP, DLPIU-MOFALD 
yamnathgiri2014@gmail.com, 9851239785, 
9841886093 

To include details of upcoming events and meetings in the next bulletin, please share details with 
dc.ktm@hrrpnepal.org by COB Wednesday of each week. 
 

mailto:rachu.poudel5@gmail.com
mailto:dc.ktm@hrrpnepal.org
mailto:dc.ktm@hrrpnepal.org
mailto:dc.ktm@hrrpnepal.org
mailto:yamnathgiri2014@gmail.com
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News & Updates 

• Tranche update from Lalitpur district 

Reconstruction update Total 
First tranche 20743 

Reconstruction started 3455 

Inspection completed for second tranche 3353 

Compliance cases 2889 

Non- compliance cases 136 

Houses ready for inspection for second tranche 446 

Request for third tranche 1349 

Compliance cases(third tranche) 1080 

Non-compliance cases (third tranche) 27 

Houses ready for inspection for second tranche 214 

Reconstruction Completed 873 
 

 

Field Visit Reports 
Date  Location Participants 

9 January 2018 Ward no. 4 and 5 of Changunarayan 
Municipality 

• Er. Narakanta Sapkota, M and E Consultant, 
CLPIU -MoUD 

• Ambika Amatya, District Coordinator, 
Kathmandu Valley, HRRP Nepal 

• Sweata Sijapati, District Technical 
Coordinator, HRRP Nepal 

• DLPIU Engineer, Changunarayan Municipality 

 

Objective(s) 
• To inspect the houses that are in reconstruction phase. 

• To provide technical feedbacks to the beneficiaries for earthquake resistant 
construction  

 

Summary 

A visit to Pikhel (ward no 5), Pokhrel Gaun (ward no. 4) and Duwakot (ward no. 1) of 
Changunarayan municipality was conducted on 9 January 2018 along with Monitoring and 
Evaluation Consultant, DLPIU-MoUD, Kathmandu, HRRP Kathmandu team and with DLPIU 
engineer. The reconstruction process of 10 houses were monitored and inspected by the 
team; the technical inputs were provided by M & E consultant to the beneficiaries to carry 
forward to reconstruct houses as well as to secure further grant support from the 
government. Beneficiaries that have nearly completed construction of houses were suggested 
to proceed for 3rd tranche claim, while beneficiaries who have yet not started the construction 
were advised to abide by the government’s deadline of reconstructing the house by Chaitra 
end 2074. The reconstruction in Pikhel and Duwakot are still at slow pace with beneficiaries 
receiving 1st tranche, whereas in Pokhrel Gaun where almost all the houses were destroyed, 
about 90% of the beneficiaries have started reconstructed and have inspection conducted for 
2nd and 3rd tranches. This type of community oriented towards reconstruction is an example in 
Changunarayan Municipality. 

 

Challenges / Issues Identified Action Required Responsible Timeframe 

Though majority of households have 
received 1st tranche, reconstruction has 

Community orientation and 
awareness program must be 

Ward Office, NRA, 
DLPIU 
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still not begun. conducted in the area to 
encourage beneficiaries for 
reconstruction of houses in 
time. Engineers should also 
notify the timeframe set by the 
NRA for those who have 
already received the 1st 
tranche.  

Changunarayan 
Municipality 

There is still lack of orientation in some 
parts of Changunarayan Municipality 
regarding the reconstruction, tranche 
distribution and relevant organization to 
seek assistance in reconstruction. 

DPLIU engineer should find the 
gap area where reconstruction 
have not begun and conduct 
orientation program in such 
area. 

DLPIU-MOUD/NRA  

 

Photos 

  
Pikhel ward no 5, Changunarayan Municipality, 2 storey 
load bearing structure. The window frames of the old 
house have been used. The 2nd tranche request has been 
forwarded to DLPIU Bhaktapur. 

Pokharel gaun, Ward no 4, Changunarayan municipality 
one storey load bearing structure. Beneficiary have 
requested for the third tranche. 

  

Pikhel ward no 5, Changunarayan Municipality, 2 storey 
Load bearing structure. The new house has been joined 
with the old house. The 2nd tranche request has been 
forwarded to DLPIU Bhaktapur. 

Ward no 1, Changunarayan municipality, load bearing 
structure completed till plinth level. Beneficiary has 
received first tranche but the house is missing the 
vertical reinforcement in the opening sections so 
correction measures must be applied for the house to 
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be eligible to receive further tranches.  

 

Housing Typology Report 

  
Ashrang-ward no 6, load bearing structure, Brick in 
cement mortar and CGI roofing. Beneficiary has received 
all the tranche. House supported by LWF with 
implementing partner ICDO. 

Ashrang-ward no 6, Load bearing structure, stone in 
cement mortar. Beneficiary has received all the tranche. 
House supported by LWF with implementing partner 
ICDO. 

  
Ghusel-ward no 1, RCC structure with CGI roofing. House 
supported by LWF with implementing partner Solve 
Nepal. 

Gimdi ward no 7, Load bearing structure, Brick in cement 
mortar with RC roofing. Beneficiary has received all the 
tranche. House supported by LWF with implementing 
partner ICDO. 
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Challenges and Way Forward 
Challenge Way Forward 

Majority of elected ward representatives in 
Dakshinkali Municipality has a version that actual 
beneficiaries haven’t received 1st tranche. If this type 
of case perpetuates, then reconstruction efforts and 
targets of many agencies is questionable.  

 Placement of elected representatives on board 
should review this type of issue to facilitate 
beneficiaries of their wards who have yet not taken 
1st tranche. Elected bodies should coordinate with 
DCC so that DCC will do the data verification of 
beneficiaries’ along with review of housing 
agreement. If needed, NRA Kathmandu can again 
conduct the survey for beneficiaries in question. 
 

 NRA Kathmandu should mobilize engineers in field 
frequently to collect such types of cases that is 
delaying the reconstruction rates.  

Beneficiaries has been facing difficulties in acquiring 
building permit in special types of traditional 
settlements such as Guthi land, whereby depriving 
large number of such land-type users away from 
permanent shelters.  

 To solve issues of Guthi land, beneficiaries should 
take this issue to concerned District Guthi 
Corporation Office for reference letter addressed to 
the concerned municipality for providing the 
building permit.  Further, in special kinds of land 
types that are causing troubles for beneficiaries to 
reconstruct houses, request should be taken to 
people’s representatives of municipalities as all 
concerned agencies should play role in moving the 
beneficiaries to permanent shelters. 

 

 
 


