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Activity Summary

HRRP

Information Management:

Information update:

e Rasuwa district contact list for this week was updated and uploaded on respective district google drive.
e Enrollment / Tranche matrix was updated and uploaded on respective district google drive.

e Half day orientation report is share with partners and also uploaded on website.
e Meeting agenda, meeting file presentation of half day orientation was shared with local authority as well as
with partners.
General Coordination :

Half day Orientation on Confined Masonry, Dry Stone Masonry Construction & Bamboo Treatment Process:

e Program was organized at DCC meeting hall Dhunche Rasuwa and chaired by DLPIU focal person Mr.Saroj
Yadav. 15 Participants from different partner organization and government bodies were participant the half
day orientation session .HRRP Rasuwa district IMO Mr.Rijan Gajurel welcomed all the participant in the
meeting .HRRP District management Team technical coordinator Mr. Bharat Chalisa was the take a class of
Confined Masonry Construction and Inspection form ,Dry stone masonry construction and Wood and
Bamboo Treatment process .M&E specialist of MoUD-CLPIU Mr.Prabhu Ram Pokharel explain the role of
M&E at district level as well as central level .He focused on monitoring and evaluation process ,its objective
and the vision that CLPIU has taken regarding reconstruction process.

Upcoming Events & Meetings

HRRP

Planning to attend social mobilizer training organize by National HRRP from 13 Sep to 15" Sep 2017.
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Field Visit Report

Objective

e As per MoUD CLPIU data statistics published on 22 Aug-2017. Construction start rate is 69% but only 7 %
HHs received 2" tranche from government housing grant .In a new structure this VDC is in Gosaikunda
Rural municipality ward number 02 Timure.

e This VDCis border VDC of Nepal and China.
e Most of construction is steel structure and some are big RCC structure.
e  Their challenges on reconstruction.

e Date e Location e Participants

e 5™Sep e Gosaikunda e HRRP team , M&E specialist of MoUD-CLPIU
to 6" Rural
Sep Municipality,
2017 Timure

As per MOUD_CLPIU data published on 22" Aug-2017 construction rate of this VDC is 69% and
only 7% of HHs received second tranche from government housing grant .This VDC is situated in Gosaikunda Rural
municipality ward number 02, Northern part of district called Timure .This VDC is also a border area of China and
Nepal and connected by Nepal —China (Karung) highway. All total 130 HHs were listed as eligible and 113 HHs
were enrolled, all houses received 15 tranche, Only 6 HHs received 2" tranche from government housing grant.
No any partners were present on this VDC. No any Mason training event was conducted on this area. Only the
technical person from NRA is providing Technical assistance in this area.

We saw most of construction is ongoing on Highway area .Because of border as well as highway
area most of people were constructing 3 or 4 stories houses to runs hotel and restaurant Most of RCC building
were constructed following government compliances. Rest of were living in a temporary shelter .People were
living in shelter made by CGI sheet and steel /Iron pole .We saw few construction constructed using Steel
structure with prefab. The workers working on reconstruction were from out of district from western region of
Nepal, Most of workers were not a certified mason. This is a small VDC with small population and most of people
of age group 20 to 40 were out of district/Country and rest of them was busy on hotel business, Labor work in
border area.

Focal Group Discussion:

In a RCC construction running house we conducted a group discussion together with house owner, workers and
Some of community people .HRRP DMT Technical Coordinator rise few question with house owner and also share
few ideas for better reconstruction and to get government tranche fast way .Most of house owner were not
applying for 2™ tranche till they complete construction or near to complete. They are planning to apply after
completion of house construction. We suggest them to apply for 2" tranche and also supervise construction time
to time by DLPIU engineers. Some of them said three lakh is not sufficient to construct house so they are not
starting construction.
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Challenges and issues identified
e Due to lack of partners organization coverage of technical assistance
is less.

e Less number of working manpower most of them were Old, child
and women.

e Very poor reconstruction knowledge with local community .

7 September 2017 Page 3 of 3



