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District Report

Kavrepalanchok
147 27 September2018

Summary of events during this period

Participants Reference
Name of activity/event Event date summary Contact Person
Document
Male Female
Joint Monitoring Field visit to | 20-21 September | 3 2 reshma@hrrpnepal | Details in the
Bhumlu Gaupalika 2018 .org field visit section
below
GMALI/HRRP Coordination 27" September 8 2 reshma@hrrpnepal | Draft Meeting
Meeting 2018 .0rg Minutes
Training Database Update 25" September - - im.kavrepalanchok | Google Drive
2018 @hrrpnepal.org
5W Update 24™ September | - - im.kavrepalanchok | Google Drive
2018 @hrrpnepal.org
HRRP Summary Report to 25" September - - reshma@hrrpnepal | Report
GMALI, DUDBC/DLPIU 2018 .org
Housing Typology Update 27" September - - reshma@hrrpnepal | Google Drive
2018 .org
Contact List Update 27" September im.kavrepalanchok | Google Drive
2018 @hrrpnepal.org
Support to GMALI Ongoing - - reshma@hrrpnepal | NA
(Data entry, grievance .org
handling)
Upcoming Events & Meetings
Name of activity/event Date, Time, and Organizer Contact Person
Location
Municipal Orientation and TBD GMALI/HRRP reshma@hrrpnepal.org
Action Planning
Field Visit to Taldhunga, 5t October 2018 HRRP reshma@hrrpnepal.org
Khanikhola
To include details of upcoming events and meetings in the next bulletin, please share details with
reshma@hrrpnepal.org by COB Wednesday of each week.
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Field Visit Report

Visit 1

Date Location Participantsfrom HRRP and stakeholders
20-21 September 2018 Bhumlu Gaupalika 9 Roshan Kesari, M&E CLPIU

9 Smita Yogal Shrestha, DLPIU

1 Ishor Neupane, HRRP Kavre

9 Reshma Shrestha, HRRP Kavre

A Coordination meeting with wards.

SlIEEiEe) A Collect the housing reconstruction updates at ward level.

During the joint monitoring visit, Ward Level Coordination Meetings and Field Visit were
conducted in 8 wards of Bhumlu Gaupalika; Ward 1 (Saping), Ward 4 (Chaubas), Ward 5
(SalleBhumlu), Ward 6 (KolatiBhumlu), Ward 7 (FalateBhumlu), Ward 8 (Bhumlutar), Ward 9
(JyamdiMandan) and Ward 10 (Dolalghat).

The common points raised in the meeting were:

A Non-compliance cases; most of them constructed immediately after earthquake, and
difficulty in encouraging the beneficiaries to carry on the correction measures as suggested
by DSE

Need to convert retrofit beneficiaries into reconstruction beneficiaries

Grievance addressal of the grievances registered till Mangshir 2074 post resurvey and
reverification

Completion of awareness programs on the need to receive Completion Certificate

Delay in tranche release and files missing at DLPIUs

Need to support the vulnerable beneficiaries

The specific issues raised in the meeting were:

A Bhumlutar:

0 The enrolment of beneficiaries identified from resurvey and reverification is still on
hold as the ward is yet to receive the non-beneficiaries list from the Gaupalika.

o Enrolment in Bhumlutar started late as the beneficiaries had no Land Certificate
and they were enrolled using Land Bills (Nissa). This has also led to encroachment
of public lands. As there is no valid land document in the entire ward, no major
steps can be taken to stop the public land encroachment.

0 17 of the beneficiaries were listed under vulnerable land and settlement. 11 of
them have received the NPR 2 lakhs support for land whereas 6 are under process.
8 of the beneficiaries have bought land in the same area and other 3 too will be
buying land at the same area. So, a request has been made by the beneficiaries to
support build an integrated settlement.

A Dolalghat:

0 Reconstruction rate is comparatively slow in Dolalghat as most of the beneficiaries
are in the urban areas of the ward.

o Road bylaws and river bylaws have affected 40-50 beneficiaries. These
beneficiaries lie in the belt between road and river. Due to the road bylaws they
have constructed houses meeting the road setbacks but this setback compelled
them to violate the river bylaws, thus pending their files for further tranches.

>

> > >

Summary
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Photos

with the participation of Ward representatives (Ward
Chief, Ward Secretary), DUDBC/DLPIU and HRRP.
Photograph By: Reshma Shrestha

Ward Level Coordination Meeting at Chaubas, Bhumlu 4 | Reconstruction rate in Bhulmutar Gaupalika is amongst

the highest in the district. 95.19% beneficiaries have
received first tranche, 80.8% have received second
tranche and 49.32% have received third tranche. All of
the wards visited were positive in completing the
housing reconstruction by the deadline.

Photograph By: Reshma Shrestha

AddressKavrepalanchok, Bhumlu 5
Building TypologyPrefab Structure

Description: Ganesh Parajuli constructed a prefab
house along with five other similar houses nearby. After
the detailed analysis by DSE, the house has been
forwarded for third tranche.

Photographed ByReshma Shrestha

AddressKavrepalanchok, Bhumlu 1

Building TypologyStone in Mud

Description: Jay Bahadur Pahari constucted his house
immediately after earthquake. As his house was non-
compliant, he constructed new house. The new house
has been inspected for second tranche.

Photographed ByReshma Shrestha
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AddressKavrepalanchok, Bhumlu 1
Building TypologyBrick in Cement
Description:Ram Jyoti Pahari constructed his house for
a total worth NPR 13 lakhs. He was amongst the first to
complete house in his locality and has received third
tranche.

Photographed ByReshma Shrestha

AddressKavrepalanchok, Bhumlu 1

Building TypologyStone in Mud

Description: Suku Maya Lama has received second
tranche and her house has been inspected for the third
tranche. With the engagement of all the family
members both as masons and labors along with
consultations with engineers, she completed her house
to meet the Asadh deadline.

Photographed ByReshma Shrestha

.
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AddressKavrepalanchok, Bhumlu 1

Building TypologyStone in Mud

Description: Prem Bahadur Pahari has received third
tranche.

Photographed ByReshma Shrestha

AddressKavrepalanchok, Bhumlu 7
Building TypologyStone in Mud
Description: Ram Kumar Tamang is constructing his
house using masons from Dailekh. His house has been
inspected for second tranche.

Photographed ByReshma Shrestha
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AddressKavrepalanchok, Bhumlu 7
Building TypologyStone in Mud
Description: Ram Krishna Tamang constructed his
house within NPR 5 lakhs. He has received third tranche
of the housing grant. As the space was insufficient, he is
adding a kitchen adjacent to his house.

Photographed ByReshma Shrestha

AddressKavrepalanchok, Bhumlu 6

Building TypologyStone in Mud

Description: Nirmala Shivabhakti has received third
tranche of housing grant.

Photographed ByReshma Shrestha

N

AddressKavrepalanchok, Bhumlu 5
Building TypologyBrick in Cement
Description: Resham Bahadur Khatri constructed two
roomed brick in cement house. He has received third
tranche of housing grant. After receiving the third
tranche, he added extra pillars for lobby space and
additional storey of four rooms.

Photographed ByReshma Shrestha

Address:Kavrepalanchok, Bhumlu 4
Building TypologyStone in Cement
Description: Hem Bahadur Khatri has received third
tranche of housing tranche.

Photographed ByReshma Shrestha
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AddressKavrepalanchok, Bhumlu 4
Building TypologyStone in Mud
Description: Rama Sarki constructed her house in a
total of NPR 3,90,000. She used the second tranche of
the adjacent beneficiary and returned the sum upon
receiving the third tranche. This way she avoided the
loan process.

Photographed ByReshma Shrestha
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