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Activity Summary

Activity Contact Person Reference
Document

Winterization Need Distribution: Techcord.dolakha@hrrpnepal.org | Photo 1

ChristiarAid in collaboration withiiRRMDolakha distributed blankets t¢ ravi@hrrpnepal.org Photo 2

the families oflisabled, old aged and poarho are living in temporary
sheltes This wasrgankedafter getting requestfrom Bigu Rural
Municipality. Distribution program wasiccessfully conducted in the
presene ofthe Bigu Rurdlunicipalitychief, staffand other local
people. Chief of ward H26, Aalampu, thanked both the organizatior]
for helping blankets.

Field Visit to ShelteProject Site of Christian Aid: Techcord.dolakha@hrrpnepal.org | Photo 3
Christian Aid has been supporting Aalampu and Chilankha in the | ravi@hrrpnepal.org
permanent shelter construction. The target for Aalampu is 46 HHs
in Chilankha is 54 HFBince, the blanket distribution was scheduled
Aalampu in the samine shelter construction was observed. During
the observatiortonstruction quality was good as the earthquake
resistant components were properly providBgople were seen
satisfied with the support provided by Christian Aid.

Meeting with Ward Representatives: Techcord.dolakha@hrrpnepal.org | Photo 4
Meeting with ward representatives was conducted to know the ravi@hrrpnepal.org
reconstruction status and factors hindering reconstruction of the
permanent shelterfuring the meetingvard representativeaidthat
they are satisfied with the technical support from NSET and Christi
Aid.

Meeting with NRADolakha: Techcord.dolakha@hrrpnepal.org
HRRP/Christian Aid briefdBADolakha Chiefbout thesuccessful ravi@hrrpnepal.org
accomplishment winterizatioreed distribution and Shelter project si
vigt. During the meeting see of the challenges ahestpracticeseen

were slared.

Upcoming Events & Meetings

Event / Meeting Date, Time, and Location Contact Person

Multilateral Meeting to Discuss 20" Feb 2018 Techcord.dolakha@hrrpnepal.org
mason training issues and ravi@hrrpnepal.org

uniformity in mason training.

News & Updates

1 HRRP is working in determining the current reconstruction rate of Dolakha.
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Field Visit Report s

Date Location Participants
5/2/2018 Aalampu, Ward-06, Bigu Rural 1 Binod Kalauni
Municipality 9 Amit Chakrawarty

1  Winterization Need Distribution
Objective(s) 9 Shelter Project Site Visit
1 Meeting with ward representatives

Christian Aid in close collaboration with HRRP-Dolakha distributed blankets to those people who
are disabled, old aged and poor and who are still living in temporary shelter. Each family received
two blankets. The distribution program was conducted in front of the ward office of 06, Bigu Rural
Municipality. President of ward and many other local people were present during the distribution
of blankets. This winterization need was coordinated by HRRP-Dolakha after getting requests from
Bigu Rural Municipality. President of Aalampu, thanked HRRP and Christian Aid for the support.
People were seen very much happy after receiving blankets.

The Shelter project site of Christian Aid was visited during the winterization need distribution as
the program was in the same ward. During the visit few sample houses were visited where
Summary construction was in progress. Construction on the site from locally trained mason was quite
fascinating to see. Mostly, Stone in mud mortar with flexible roof typology was seen in the vicinity
where we visited. The confidence level was seen high in masons in the construction of permanent
shelters.

Meeting with the ward representative was conducted to know the reconstruction status of the Aalampt
the challenges that Aalmpu is facing in achieving expected reconstruction progress. Mr. Padam Tham
Aalampuward neb ofthe Bigu Rurdunicipalityshared that nearly 400 permanent shelters are in
construction phase out of 599 identified beneficiaries which isaitedrate compared to other, he said
Furtrermore, in his knowledge nearly 10 to 15 families are sucthéyatvould not be able to construct their
shelter since, they are single in the family with no income sdilrerefore, he requested if there are such
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organgations who could help such poor and single families that wohldfifelfor the wardHe furthe

informed that material rates have been increased in last month which is also hindering reconstruction.
the meeting material rates were noted which is as:
Stone = 1 cubic meter = Rs 4000, Cement = 1 bag = Rs 1600 before one and half month it was
Rs 1300, Sand = 1 cubic meter = Rs 5000
Rebar = 1 kg = Rs 105 = before one and half month it was Rs 82, Gravel = 1 cubic meter = Rs 5000
(All the cogtare including transportation capt

concern agencies

Challenges / Issues Identified Action Required Responsible Timeframe
Mason are not sufficient More mason training is required | NRA and POs

Rise in the cost of construction material | Market monitoring is required NRA

Grievance addressing should be fast Effective coordination with NRA
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Housing Typology Report

Photol Photo2

Caption: Aalampu, Ward No-06, Bigu Rural
Municipality, Dolakha, Stone in mud mortar provided
by RCC bands with flexible roof, Mr. Sukhi Thami is the
house owner, she has received second tranche to the
date and third tranche is in process. The cost of
construction up to this level is NRs 10 lakh and family
size is of 3 members.

aR

Caption: Aalampu, Ward No-06, Bigu Rural Muncipality,
Dolakha, Stone in mud mortar provided with RCC bands
with flexible roof, Mr. Amrit Thami is the house owner,
he has received second tranche to the date and third
tranche is in process. The cost of construction up to this
level is NRs 6 lakh and family size is of 3 members.

Photo3

B \

Caption: A two roomed house of Stone in mud mortar
with flexible roof is being constructed by local masons
who are trained by HURADEC Nepal in Aalampu, Ward
No-06, Bigu Rural Municplaity, Mr. Yam Bahadur Thami
is the house owner, he has received second tranche.
The cost of construction up to this level is NRs 6 lakh
and family size is of 3 members.

Photo4

Caption: Roof construction in two roomed Stone in mud
mortar with flexible roof is in progress by local masons
in Aalampu, Ward No-6, Bigu Rural Municipality, Mr.
Man Bahadur Thami is the house owner and he has
received second tranche. The cost of construction up to
this level is NRs 7 lakh and family size is of 3 members.
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Photo5
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Caption:

roof is in progress by using local mason trained by
HURADEC Nepal in Aalampu, Ward No-06, Bigu Rural
Municaplity, Mr. Gyan Bahadur Thami is the house
owner and has received second tranche and family size
is of 4 members. The cost of the construction up to
lintel level is NRs 5 lakh.

Two roomed stone in md mortar with flexible

Question

Who Asked the Question?

Response Provided (By Whom)

How can be slate roof constructed?

Nepal

Shelter coordinator of HURADEC

Binod Kalauni

Challenges and Way Forward

Challenge

Way Forward

Mason insufficient

More mason training including women is needed

Material rate has been increased

Proper monitoring in the market is essential

Shortage of construction materia

Proper monitoring in the market is essential
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