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Activity Summary 
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Meeting with NRA and DLPIU: 
Meeting with NRA and DLPIU was conducted in NRA on Monday. During the meeting following verbal 
understanding was  done 

• Technical Orientation in Kalinchowk Rural Village Municipality because in Dolakha most of the non-
complaint cases are in Kalinchowk Rural Village Municipality. Technical Orientation will focus only to 
locally elected representatives. In this regards NRA requested HRRP to coordinate. Since, election is on the 
way so for now it has been postponed till election.   

• Tracking of DLPIU engineers since, in most of the places there is grievance that engineers they are not 
staying in their deployed area. To solve this problem HRRP suggested that every week engineers will get 
call from NRA and they will be asked for their weekly progress and that will be documented in excel. If 
there is mobile switch off then call to local representative and ward secretary will be done to ask weather 
deployed engineer is present in the area or not. This idea of HRRP is well appreciated by both NRA and 
DLPIU. NRA is going to keep landline phone for IM officer of HRRP and he will does the tracking work.  

• Since, General Coordination Meeting was not conducted on schedule because of Tihar so, the date of the 
General Coordination Meeting was also fixed in the meeting.  

• DLPIU chief has requested for technical help from HRRP in analyzing the design of house with slate roof 
presented by HURADEC, one of the POs of Dolakha to get approval for program implementation.  

 
General Coordination Meeting: 
General Coordination Meeting of HRRP has been scheduled on 2nd Nov 2017. Agenda of the meeting has been shared with the 
POs and Governmental Stakeholders.  
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Interview and Video Documentation with Bhimeshwor Guthi: 
Interview and Video Documentation with Bhimeshwor Guthi was conducted on 1st November 2017. The main 
agenda of the interview was to get information about how the reconstruction of traditional Newari houses is 
being conducting. As the municipality has planned to construct the houses around the well-known Bhimeshwor 
temple as traditional Newari style with a view to attract tourist and to conserve the pattern of traditional Newari 
house construction. The detail of the activity will be shared soon.  

 
4W data Upload : 
4W data has been uploaded successfully in respective folder.  
 
General Coordination Meeting held: 
General Coordination Meeting was held in 2nd November 2017 at NRA Hall in Simpani. Meeting was chaired by acting NRA chief 
Mr. Sagar Acharya and invited guest were from DLPIU/DUDBC, DLPIU/Education and DLPIU/MoFALD. Participants from 
different POs were present in the meeting. They have presented their work progress and challenges they are facing in the 
reconstruction related activities. The detail of the activity will be shared through activity report.  
 

 

 

 
 

 
 

 
 

 
 

 


