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NRA/HRRP Coordination Meeting
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NRA Hall, Dhulikhel
Reshma Shrestha
Reshma Shrestha

Discussion: (Items/Knowledge Shared)
NRA Updates
 The results of Resurvey and Reverification will be sent to the respective Gaupalikas/Nagarpalikas by
Falgun for verification. Post the verification of the results from each wards of
Gaupalikas/Nagarpalikas, the result will be published.
 To address the grievances filed at the ward level post Resurvey and Reverification till Mangshir,
probable solutions are being thought of. One of the processes is training and equipping the DLPIU
engineers and mobilizing them for the data collection. To move ahead for the addressal, the number
of total number of grievances at each level is required and all the Gaupalikas/Nagarpalikas have been
requested to send this data quickly.
 The deadline for applying for Second Tranche has been extended till Chaitra but the deadline for the
Third Tranche remains Asadh.
 In order to support the vulnerable reconstruct, Vulnerability Guideline has been endorsed.
Gaupalikas/Nagarpalikas have been requested to send the total number of vulnerable at each ward.
Either government or interested POs will need to support these beneficiaries to reconstruct and POs
too were requested to seek possible opportunities based on the Guideline.
 Most of the POs have completed their reconstruction activities and some are nearing the completion
but technical assistance is still important at the field level. POs were requested to seek probable
extensions of their project duration and also the possibility to extend the project area.
MoFALD/DTO/DLPIU Updates:
 65,773 beneficiaries have received the First Tranche, 16,295 have received Second Tranche and
4,480 beneficiaries have received Third Tranche in the district.
 Arsow Nepal and HRRP Kavre have been supporting staffs for the data entry resulting in significant
increase in tranche figures.
 Incorrect information filled in the Inspection Forms and unreadable writings demand extra time in data
entry. So, DUDBC/DLPIU was requested to instruct DLPIU engineers to clearly fill the details.
DUDBC/DLPIU Updates:
 24,039 files have been forwarded to MoFALD/DLPIU for Second Tranche and 6,219 for the Third
Tranche. High numbers of inspection files have been received at DLPIU following the Paush deadline.
 There has been a huge interval in technical orientation/meeting of the DLPIU technical persons. The
last one was Correction Manual and Retrofitting Training in August. Insufficient budget at
DUDBC/DLPIU to provide allowance is the major reason contributing to this interval. As technical
meetings contribute to bringing all technical persons together for discussions, NRA and POs were
requested to suggest possible measures.
 DUDBC/DLPIU is expediting mason trainings to cover the gaps. POs were requested to timely update
the training and participants details in the NRA format.
 MoUD/CLPIU and HRRP have planned to conduct Joint Monitoring Visits to each local structure of all
the 14 districts. HRRP Kavre and M&E Consultant have a target to complete the task in 3 months.
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Housing Reconstruction Experiences and Challenges Sharing:
 Habitat for Humanity/ASF:
 250 HHs supported with First Tranche and 173 with Second and 25 additional have been
inspected for the second.
 A model house of CSEB Block is under construction at BaluwaDevbhumi, Panchkhal.
 644 households have been supported with drawing preparation and 2000 families have been
reached with technical assistance.
rd
 DPAC meeting was conducted on 23 March with the respective stakeholders.
 Ujyalo Gaun Nirman Abhiyan:
 143 HHs supported with First Tranche, 58 with Second Tranche
 16 houses have been completed and 15 are ready for the first inspection.
 The project deadline has been extended till Ashoj 2075.
 Caritas Nepal:
 At Balthali, 516 beneficiaries have received First Tranche, 303 have received Second Tranche
and 135 have received Third Tranche.
 At ChandeniMandan, 1032 beneficiaries have received First Tranche, 784 have received Second
Tranche and 291 have received Third Tranche.
 53 masons have been trained at SanoWangthali, 56 at MajhiFeda and 86 at Nagregagarche. Of
the 195 trained, 185 are involved in construction activities.2 demo houses will be constructed in
each of the three VDCs.
HRRP Updates
 Following wide acknowledgement of HRRP National Exhibition, the exhibition will be replicated to the
14 districts to mark the third earthquake anniversary. HRRP Kavre will coordinate with the
government bodies and POs for the event.
 Three surveys will be conducted in parallel in the district: Temporary Shelter Status, Women in
Reconstruction and CLRCs. HRRP Kavre will reach to the local authorities and POs for required
assistance.
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NRA
Kavrepalanchok
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dgaida022@gmail.com

2
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9851146403

lok.reg@gmail.com

3

Roshan Kesari

M&E Consultant

9841640357

Roshan_1369@yahoo.com

4

Krishna B.K

ASF Nepal

9851178789

bishwakarmakrishna@gmail.com

5

Pradip Dhakal

Caritas Nepal

9801317290

dhakalpradip3@gmail.com

6

Ram Chandra
Bishunke

Ujyalo Gaun Nirman
Abhiyan

9841562509

rcanjan@yahoo.com

7

Mina Ghorasaine

RSS Reporter

9860040551

ghorsainemina@gmail.com

8

Ishor Neupane

Caritas Nepal

9849572020

lookmeishor@gmail.com
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Reshma Shrestha

HRRP

9841264190

reshma@hrrpnepal.org
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