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Activity Summary

Activity Contact Person Reference
Document

NRA and HRRP attended and observed Integrated Milan Basti nragorkha@gmail.com Field visit

Land Ownership (Lal Purja) Document to the individual HHs at dc.gorkha@hrrpnepal.org report

Lamachaur, Baguwa, Bhimsen Rural Municipality, Gorkha. The
detail of the program report has been mentioned in field visit

section below.
HRRP district team Mr. Chandra Gurung — District dc.gorkha@hrrpenepal.org
Coordinator and Mr. Atit Shrestha — Technical techcord.gorkha@hrrpnepal

Coordinator, had a short briefing meeting with CRS’s
Deputy Director of Program Quality Ms. Miechelle
Neukirchen. HRRP district team shared its work in the
district in the areas of coordination (regular monthly
coordination meeting —a common platform to discuss,
share the progress update and setting plan), information
management, and technical assistance. HRRP team also
shared the latest private housing reconstruction update,
challenges, issues and necessary recommendation to
expediate the reconstruction work in the district.

Focal persons’ progress report from field from Aarughat dc.gorkha@hrrpnepal.org, Click Here for

Rural Municipality. techcord.gorkha@hrrpnepal.org detailed
pokharelsunild7 @gmail.com, progress

report.

Upcoming Events & Meetings

Event / Meeting Date, Time, and Location Contact Person

Coordination meeting of Palungtar | 26" March 2018, 11 am, Palungtar | dc.gorkha@hrrpnepal.org;

municipality municipality office techcord.gorkha@hrrpnepal.org

Meeting with Central and Provincial | 27" March 2018, 11 am, Gorkha nragorkha@gmail.com,

Parliamentarians and elected DAO office

officials of Gorkha

District coordination meeting of 29" March 2018, 12 pm, Gorkha dc.gorkha@hrrpnepal.org;
Gorkha DAO office techcord.qorkha@hrrpnepal.org
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News & Updates
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1 Government inject just hopes of loan to earthquake affected beneficiaries
viding labor support to disabled beneficiary homes
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Field Visit Reports

Date Location Participants

17/03/2018 Lamachaur, Baguwa, Dr. Hari Ram Parajuli — Executive member of
Bhimsen Rural Municipality | NRA

Mr. Hari Raj Adhikari — Member of House of
Representative

Mr. Jitendra Basnet — CDO, Gorkha

Mr. Krishna Dhital — Ex CA member

Mr. Narayan Acharya — LDO, DCC, Gorkha
Mr. Shiv Lal Poudel — NRA, Gorkha,

Mr. Chandra Gurung — District Coordinator —
HRRP, Gorkha

Objective(s) \
U Handover of Land Ownership Document (Lal Purja) to the individual who will be settling the integrated

settlement
U Observing the current progress of reconstruction of houses —a community driven reconstruction
approach
Summary ‘
Integrated Milanbasti Reconstruction and Development Committee organized a program of Handover of Land Ownership
Documentation (Lal Purja) for Integrated Settlement, at Lamachaur, Baguwa, Bhimsen Rural Municipality, Gorkha on 17 March
2018. The chief guest of the program was Mr. Hari Raj Adhikari— Member of House of Representative, Dr. Hari Ram Parajuli—
Executive member of NRA as a special guest. The 138 displaced households from Tutepani, Pandeygaun, and Nayagaun of
Baguwa who will be living in the integrated settlement received their land ownership documents during the programme. The
construction of the integrated settlement at Lamachaur is a community driven initiative and Oxfam is providing support to 30
vulnerable and marginalised households (single women, socio-economically vulnerable and Dalits) in the settlement for the
construction of their homes. The land ownership documents were distributed to the households by Mr. Hari Raj Adhiakri,
House of Representatives, Dr. Hari Ram Parajuli, NRA Executive Committee Member, and Mr. Jitendra Basnet, Chief District
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Officer Gorkha. The integrated settlement in Lamachaur integrates private land as well as what was previously public land and
now the land ownership documents (lal purja) have been prepared in the individual’s name and handed over to them.

Photos

Caption: Handed over the land ownership document (lal purja)
to the individual who will be living in the integrated settlement
at Lamachaur, Baguwa by Mr. Hari Raj Adhikari —Member of
House of Representative

|

Caption: Handed over the land ownership document (lal
purja) to the individual who will be living in the integrated
settlement at Lamachaur, Baguwa by Dr. Hari Ram Parajuli—
Executive Member of NRA

Challenges / Issues Identified

Action Required

Responsible

Timeframe

There are resources challenges to
complete the work on time and
handover the houses to the individual
HHs

Integrated
Milanbasti
Reconstruction and
Development
Committee plan
and budget
accordingly and
need to look for
additional resources
required

IMRDC, NRA, GoN
and Community and
concerned
stakeholders

As soon as possible

There will be sustainable livelihood
challenges for the long-term
development of the community
people

Adequate livelihood
programs need to
be designed and
intervened which
should directly
benefit their
livelihood
opportunity

IMRDC, NRA and
concerned governemt
line agency and
development partner

Simultaneously

Health and education facilities will be
another major challenge

Health service
center needs to be
established and
schools are also
needed to be
reconstructed

DPHO, IMRDC, NRA
and GoN

Simultaneously
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Caption: Ghairung, Shahid Lakhan Rural Municipality
ward no 6, under construction brick masonary cement
mortar house of Maiya Koirala. She has already received
her second tranche.

Housing Typology Report

Caption: Simjung, Ajirkot Rural Municipality ward no
4, under construction brick masonary cement
mortar house of Ramkaji Gurung. This house has
been recommended for second tranche.

Questio ollected

Question Who Asked the Question? Response Provided (By Whom)

When will come the result of Beneficiary The result of the grievances will

grievance? probably come within a month.
(NRA)

What will happen if we could not Beneficiary Start constructing your houses

able to complete the house
construction due to so many
reasons after the deadline?

without pausing, and in so doing, if
you will be unable to complete the
house reconstruction due to labor
and construction materials lacking,
NRA will facilitate in certain
exceptional cases. (NRA)

Challenges and Way Forward

Challenge

Way Forward

1. Application of correction manual to already
constructed houses which were beyond the
MRT.

2. Lack of construction materials affect the
reconstruction activity.

3. Relocation of vulnerable HH and village is still
not starting, and beneficiary are questioning
repeatedly on such issue.

4. Retrofitting is still not starting.

5. Still Grievance problem is not ending.

1. Continuation of ward coordination meeting.

2. Continuous coordination between different
stake holders working in reconstruction
activity in this RM.

3. Interaction program between engineers and
local representative in presence with specialist
and community people.
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