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Activity Summary 
Activity Contact Person Reference Document 

Meeting with NRA: 

Meeting with NRA was 
conducted to schedule 
the date and agenda of 
the General Coordination 
Meeting.  During the 
meeting report of last 
district level coordination 
meeting in Nepali 
language was submitted 
to NRA-Dolakha, Chief.  
He told not to make 
separate decisions made 
during the meeting 
instead keep the original 
one that NRA keeps in its 
register.  

techcord.dolakha@hrrpnepal.org 

ravi@hrrpnepal.org 
 

 

Meeting with DUDBC-
DLPIU: 

M&E consultant of 
MoUD and HRRP jointly 
visited the DLPIU-DUDBC 
to present the 
reconstruction status of 
the district according to 
Rural Village and 
Municipality level.  
During the meeting 
district exhibition 
planned by HRRP is 
shared. 

techcord.dolakha@hrrpnepal.org 

ravi@hrrpnepal.org 
 

 

mailto:techcord.dolakha@hrrpnepal.org
mailto:ravi@hrrpnepal.org
mailto:techcord.dolakha@hrrpnepal.org
mailto:ravi@hrrpnepal.org
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Activity Summary 
Meeting with DFO-
Dolakha: 

Meeting with DFO was 
conducted to know the 
about the timber 
demand for 
reconstruction and how 
DFO is providing timber 
for reconstruction of 
permanent shelter. 
During the meeting 
deputy DFO told that 
most of the people are 
using their own forest to 
meet the timber demand 
for reconstruction, rest 
who don’t have private 
forest have to bring from 
timber saw mill where 
timber mostly comes 
from private and 
community forest. He 
further told that delivery 
of timber outside the 
district is totally in control 
by formulating the 
decision. Because after 
earthquake realizing the 
demand of timber for 
reconstruction DFO 
decided to control 
timber supply to outside 
the district from 
community forest. 
Furthermore he 
provided the quantity of 
wood from private forest 
that supplied outside the 
district was 3 lakh cu.ft in 
last fiscal year. He further 
said that there no 
problem in timber 
demand supply.  

techcord.dolakha@hrrpnepal.org 

ravi@hrrpnepal.org 
 

 

mailto:techcord.dolakha@hrrpnepal.org
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Activity Summary 
General Coordination 
Meeting successfully 
accomplished: 

General Coordination 
was successfully 
accomplished on 14th 
Feb 2018, in the 
presence of POs and GOs 
representatives at NRA 
Hall, Simpani, Charikot, 
Dolakha. During the 
meeting several 
decisions were made, 
HRRP Dolakha will share 
shortly as it is not 
finished.   

techcord.dolakha@hrrpnepal.org 

ravi@hrrpnepal.org 
 

 

Inspection Digitization: 

The Picture shows the 
actual data of 
inspection forms that 
has been uploaded 
from DLPIU-DUDBC, 
Dolakha. This work is 
continuously done by 
the technical 
assistance provided by 
CARITAS, coordination 
was done by HRRP 
Dolakha after getting 
requests from DLPIU-
DUDBC.   

techcord.dolakha@hrrpnepal.org 

ravi@hrrpnepal.org 
 

 

DLPIU/DUDBC has 
organized half day 
coordination meeting 
with DLPIU engineers 
those who are working 
in the field of 
reconstruction.  During 
the meeting field level 
learnings and challenges 
were presented by 
every engineer. The 
meeting was successful 
in addressing the 
problems and creating a  
way forward.   

techcord.dolakha@hrrpnepal.org 

ravi@hrrpnepal.org 
 

 

 
 

mailto:techcord.dolakha@hrrpnepal.org
mailto:ravi@hrrpnepal.org
mailto:techcord.dolakha@hrrpnepal.org
mailto:ravi@hrrpnepal.org
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Housing Typology Report 

  
Caption: A stone masonry building in mud mortar 
located at Baideshwor Rural Municipality, ward no-5, 
name of house owner is Anjana Dangi, she has 
received third tranche. Save the Children has 
provided technical and financial support.  

Caption: A stone masonry building in mud mortar located 
at Baideshwor Rural Municipality, ward no-5, name of the 
house owner is Ramila Nepali, she has received third 
tranche. Save the Children has provided technical and 
financial support. 

  
Caption: A Brick masonry building in cement mortar 
situated at Baideshwor Rural Municipality, ward no-5, 
name of house owner is Ram Bahadur Darji, he has 
received third tranche. Save the Children has 
provided technical and financial support. 

Caption: A Brick masonry building in cement mortar 
situated at Baideshwor Rural Municipality, ward no-5, 
name of house owner is Nar Bahadur Darji, he has 
received third tranche. Save the Children has provided 
technical and financial support.  

 

Challenges and Way Forward 
Challenge Way Forward 

The houses which are constructed in Bhimeshwor 
Municipality coves MRT but not building bylaws so 
there is a huge need of orientation in building bylaws.   

NRA/Dolakha requested to orient, if such challenges are 
in the field to NSET. If any supported needed from 
NRA/Dolakha will help to solve such challenges.  

DLPIU engineer working in Bhimeshwor municipality 
told that he doesn’t know the standards, guidelines and 
MRT of reconstruction so, he requested for training, 
this was seen only in the engineers who are deployed 
from waiting list and not got training.  

NRA/Dolakha and DLPIU/DUDBC will plan training for 
such engineers who are deployed without training in 
the field.   
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Challenges and Way Forward 
Challenge Way Forward 

A participant from RRN told that when he visited field 
people frequently share grievance regarding payment 
process slow.    

NRA chief of Dolakha told not to get worried because 
there are lots of things which should be correct to get 
payment quick so, if documents are correct then there 
is no problem if there are mistakes then payment 
process get late.  

 


