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3 – 14 Feb 2018 

Activity Summary 
Activity Contact Person Reference Document 

R45 4W data base submitted to 
national level  

Im.sindhuli@hrrpnepal.org / 
techcord.sindhuli@hrrpnepal.org  

 

Visit with POs (DUDBC, NRCS, 
HELVETAS, Swiss Contact, 
DLPIU, NRA, CLPIU), sharing 
info-graphs, collection of 4W 
database and discussion in 
construction status of Sindhuli 
District. 

Im.sindhuli@hrrpnepal.org / 
techcord.sindhuli@hrrpnepal.org  

 

Collected 4W data from NRCS 
and Swiss Contact, there was no 
changes in the data provided by 
POs 

Im.sindhuli@hrrpnepal.org   

Contact list updated techcord.sindhuli@hrrpnepal.org / 
Im.sindhuli@hrrpnepal.org  

https://drive.google.com/open?id=1rvB
NHCbBGGYYst7uTAuS0fv7_U7gg9uV  

Two Palika Level meeting and 
field visit at Ghanglake Rural 
Municipality and Dudhauli 
Municipality was conducted in 
presence of M&E and DSE 
Sindhuli 

techcord.sindhuli@hrrpnepal.org   

 

Upcoming Events & Meetings 
 Date, Time, and Location Contact Person 

Planning to conduct General 
Coordination Meeting with POs 
and local GOs of Sindhuli district 

22nd Feb 2018, from 12:00 PM to 2:00 
PM on NRA meeting hall Sindhuli 

techcord.sindhuli@hrrpnepal.org 

 

News & Updates 
• Domestic and small industries Sindhuli had started 7 days refresher mason training for 25 masons in 

Ghanglake Rural Municipality from 1st Feb 2018. 

• Domestic and small industries Sindhuli is going to start 7 days mason training for 25 masons in Dudhauli 
Municipality from 9th Feb 2018. 

• Ward President of Ghanglake ward no-02 said that due to the problem of Elani land and duplication of 
beneficiary list the reconstruction rate is slow here 

• Timber is the main source of construction material in these Gaunpalika so most of the beneficiaries are 
waiting for the design structure with timber 

• Transparency international Sindhuli, conducted one day general coordination meeting with all POs and 
stakeholders who are working on reconstruction sector in Sindhuli district on 11th Feb 2018. 
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Field Visit Reports 
Date  Location Participants 

7th February 2018 Ghanglake Rural Municipality 
Sindhuli 

• Er. Ayush Mukhiya, Er. Rajiv Sah, Er. 
Lekhanath Paudel, Er. Kiran Mahat 

 

Objective(s) 

• Visit with representative from respective Gaunpalika  

• Discussion about the problem related with reconstruction, tranche received by the 
beneficiaries, policies made by respective ward president, upcoming events by 
NRA, etc. 

 

Summary 

The field visit was conducted by NRA/HRRP Sindhuli from 7th February 2018 to 9th February 
2018 in Ghanglake Rural Municipality and Dudhauli Municipality. On 7th Feb 2018 we 
visited with representatives of Ghanglake Gaunpalika and talked about the issues and 
challenges of reconstruction.  The Gaunpalika is very far from district headquarter and lies 
in inaccessible Gaunpalika of Sindhuli district so, there seems problem for transportation of 
construction materials. Timber is the main source of construction material so they are 
waiting for the design drawing of timber based structural drawing. In Tamajor ward no-02 
of Ghanglake there seems rapid construction above DPC level but most of the households 
were non-compliant due to wider openings in door and windows. We had provided 
technical assistance regarding openings and other construction bands to each beneficiary 
to build houses above the DPC level. 

 

Challenges / Issues Identified Action Required Responsible Timeframe 

➢ Few amount of skilled mason Mason training NRA Within one 
month 

➢ Elani land problem Clear government policy Government As soon as 
possible 

➢ Timber structure building to 
receive 3rd tranche 

Design drawing building 
using timber structure 

DUDBC, CLPIU, NRA As soon as 
possible 
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Photos 

  
Caption: Massonary structure building built by 
HELVETAS in Bastipur ward no-02 of Ghanglake Rural 
Municipality of Sindhuli district. Construction of this 
house is completed and beneficiary had got 
government 3rd tranche. 

Caption: Hybrid Structure building with lower level 
massonary structure in Ghanglake Rural Municipality 
ward no- 03 of Sindhuli district. The building is of two 
storey and the beneficiary is waiting for government 3rd 
tranche. 

 

Date  Location Participants 

8th February 2018 Dudhauli Municipality • Er. Ayush Mukhiya, Er. Rajiv Sah, Er. 
Lekhanath Paudel, Er. Kiran Mahat 

 

Objective(s) 

• Visit with representative from respective Gaunpalika  

• Discussion about the problem related with reconstruction, tranche 
received by the beneficiaries, policies made by respective ward 
president, upcoming events by NRA, etc. 

 

Summary 

The field visit was conducted by NRA/HRRP Sindhuli on 8th February 2018 in 
Dudhauli Municipality. During the visit we met with some of the beneficiaries 
and asked problems regarding reconstruction, they said: most of the houses 
were constructed recently the Gorkha Earthquake but due no clear specific 
design drawing on timber structure they are in dilemma whether to construct 
new house or they will get government 2nd and 3rd tranche. Most of the 
constructed building were wooden frame structure with two storey. Ward 
president of ward no-06 said that no new houses are constructed till date, all 
the beneficiaries are waiting to make compliant for early constructed houses. 
Ward president of ward no-04 stated that due to unknown demarcation of 
Hetauda - Chatara 4 lane road, beneficiaries are in dilemma to reconstruct their 
houses beside this road. Higher increasing rate of construction materials is also 
one of the most problem in reconstruction, they remarked on this point. When 
we visit with engineers of respective wards they said that beneficiary first ask 
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how to construct building but later they built as they like so some of the 
constructed building are non-compliance. 

 

Challenges / Issues Identified Action Required Responsible Timeframe 

➢ Elani land problem Clear government 
policy 

Government As soon as 
possible 

➢ Timber structure building to receive 
3rd tranche 

Design drawing 
building using timber 
structure 

DUDBC, CLPIU, NRA As soon as 
possible 

➢ Demarcation of Hetauda – Chatara 4 
lane road 

Quick Decision Department of Road Within 15 days 

 

Photos 

 
 

Caption: Brick masonry Structure building of Bastipur 
ward no-02 of Ghanglake Rural Municipality of Sindhuli 
district. The house is constructed with gabble wall with 
horizontal and vertical gabble bands in appropriate 
position. Construction of this house is completed and 
the beneficiary is waiting for 3rd tranche. 

Caption: Brick masonry structure building of Dudhauli 
Municipality ward no – 05 of Sindhuli district. The 
beneficiary had got 2nd tranche and construction status 
of building is in lintel band. 

 

Questions Collected 
Question Who Asked the Question? Response Provided (By Whom) 

What is the policy for Elani land? Beneficiaries of Ghanglake Rural 
Municipality 

GoN will provide positive response 
soon (Er. Kiran Mahat, M&E/CLPIU 
Sindhuli) 

How to address timber structure 
building?  

Each ward presidents of Ghanglake 
and Dudhauli 

NRA has designed special timber 
structure drawing for Sindhuli 
district and will dispatch soon (Er. 
Lekhanath Paudel, DTC HRRP, 
Sindhuli) 
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Questions Collected 
What is the solution for non-
compliant houses? 

Representatives of each ward 
president of Ghanglake and 
Dudhauli 

Most of the buildings can be 
repaired within small cost and could 
be complaint but some of them may 
be costlier so they can construct 
new building to get tranche (Er. 
Rajiv Kumar Sah, DSE NRA, Sindhuli) 

 

 


