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Activity Summary

Activity Contact Person Reference
Document
General Coordination Meeting was successfully accomplished techcord.dolakha@hrrpnepal.org | Photo

on 22 Jan 2018 at NRA Hall, Simpani, Charikot, Dolakha. In the ravi@hrrpnepal.org
meeting participants from POs and GOs were present and
updated their monthly progress and planned activities. POs
submitted their one pager progress report as requested from
NRA for documentation. POs shared challenges which they
were facing during implementation. During the meeting some
decisions were made which has been shared already.

Field visit to Bhedpu was successfully completed on 23™ Jan Techcord.dolakha@hrrpnepal.org | Photo
2018. Due to unavailability of some key persons in the field, ravi@hrrprepal.org
coordination meeting was not done. This field visit was
basically planned to know the reconstruction status, reasons
behind slow construction and to observe the reconstruction
activities by visiting the construction site directly. For more
detail please scroll down.

4W, Contact list and tranche data is updated and uploaded in ravi@hrrpnepal.org
respective GD path.

Upcoming Events & Meetings

Event / Meeting Date, Time, Contact
and Location | Person

HRRP is planning to organize a meeting inviting all the POs providing mason TBD Ravi Pajiyar,

training at the coordination meeting in close coordination with NRA and DLPIU. As Binod

the training conducted by POs are not similar and do not follow same curriculum Kalauni

accordingly.

News & Updates

Handover Program:

HURADEC Nepal, an Implementing Partner of Plan International has successfully completed construction of health post in
Babare, Bigu Gaupalika. Since, construction has completed so they have planned to handover health post to Gaupalika on 26
Jan 2018 in the presence of donar, POs, GOs, Gaupalika members, Journalist and local people. HRRP has also been invited in the
program. The time of handover is not yet revealed.
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Field Visit Reports
Date Location Participants
23 Jan 2018 Melung Gaupalika-04 1 Binod Kalauni
9 Ravi Pajiyar

I To observe the reconstruction progress

Objective(s
J (s) I To observe the reconstruction quality

Bhedpu which lies in Melung gaupalika ward No. 4 has least tranche update so HRRP
Dolakha had visited to Bhedpu to know the factors obstructing the reconstruction progress.
In Bhedpu agreement was done in Bhadra 2074 after addressing first grievances as there
was conflict of Guthi land. Election delayed the release of first tranche which was
releasedafter Mangsir 16" 2074. The tranche update in Bhedpu was the lowest in the
district. At present according to the president of Bhedpu more than 300 people have
started their permanent shelter construction and many more are waiting for their turn as
there is lack of mason and construction material. People have to stay in que for their turn in
crusher plant to collect construction material likes sand and gravel. Additionally, people
Summary have to put their name in que to collect rebar, cement and other required construction
material from shops. Due to above mentioned problems Bhedpu is least in the tranche
disbursement. In the mean time we visited construction sites where building reconstruction
has been ongoing, the main purpose was to observe the quality of construction. During the
observation DPC band less than the required thickness, inadequate detailing of main bars,
improper binding of stirrups, improper placing of concreting, improper mixing of concrete
and discontinuous thickness in RCC bands were seen. This type of problems was observed
where mason has not taken training and hired from out of district like Udayapur, Dhanusa,
Bardiya, Sarlahi and other. In this regard, the only possible way to solve these kinds of
problems is by providing mason trainings to such masons.

Challenges / Issues Identified Action Required Responsible Timeframe
Construction quality is low due to hired Mason training is needed NRA

mason

Photos

hoto

Masons working in lintel band construction in Melung Masons working in wall construction of stone in mud
Gaupalika ward no-4, Brick in cement mortar with flexible | mortar building typology, Rameshwor Adhikari is the
roof, House owner name is Ashok Thokar and till date he
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has received only first tranche. Masons, he employed are
from Udayapur.

owner of the building being constructed and he has
received only first tranche to the date.

Housing Typology Report

Photol

Photo

&

Masons working in the construction of lintel band of
the brick in cement mortar building being constructed
in Melung Gaupalika Ward no. 04, House owner name
is Ashok Thokar, he has received first tranche to the
date and masons are chartered from Udayapur since,
there is deficiency of the masons, to meet the deadline
construction work is rapid.

Masons working in the construction of wall of stone in
mud mortar building being constructed in Melung
Gaupalika Ward No-04, Mr. Rameshwor Adhikari is the
house owner and received first tranche to the date,
locally trained masons are employed in the
construction of building.

Photo3

Mr. Sambhu Budhathoki have constructed up to lintel
level of brick in cement building at Melung Gaupalika
Ward No.-04. He has received first tranche only and
waiting for the DLPIU engineer for inspection his house
to process for second tranche.

Question

Who Asked the Question?

Response Provided (By Whom)

Government has fixed deadline of
second tranche up to Poush though

Ganesh Bahadur Thapa

Deadline is not revised yet,
government is still taking the
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Questions Collected

most of the people have not
constructed their houses because of
material scarcity and mason
unavailability. What will happen to
those people?

inspection forms to release the
tranches so keep your work
progress and send inspection files in
DLPIU. Since, government has not
stopped receiving inspection form
till date so nothing can be said
without prior information from
government.

Answered By: Binod Kalauni

In brick masonry with 9-inch wall
thickness up to what height can
building be raised after ground floor
roof?

Amrit Bahadur Lama

Height can be raised up to 5 ft if
copla is provided otherwise only
attic is possible in RCC band with 9
inch brick wall thickness. However,
in case of 14-inch wall thickness in
ground floor second story can be
added.

Answered ByBinod Kalauni

In stone masonry with mud mortar
with RCC band, how many ft can be
raised above the ground floor roof?

Chhatra Bahadur Tamang

Only attic of 3 ft is possible above
roof of ground floor.
Answered ByBinod Kalauni

Challenges and Way Forward

Challenge

Way Forward

Construction material supply is weak. People need to
wait for their turn which is hindering reconstruction.

Proper monitoring from NRA is essential to control the
supply in right manner.

Rate of construction material like bars and cement has
increased which has added financial stress on
beneficiaries of earthquake victims.

CDO, NRA and DCC should have to cross check the
market rates of the construction materials.
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