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.ǳŘŘƘŀ [ŀƭ {ǳƴŀǊΩǎ ǎƘŜƭǘŜǊ ƛƴ ǿŀǊŘ ƴƻΦ уΣ 5ŀƪǎƘƛƴƪŀƭƛ aǳƴƛŎƛǇŀƭƛǘȅΣ YŀǘƘƳŀƴŘǳΤ ǘƘŜ ƪƛtchen (L), inside the shelter 

(centre), and the toilet (R). Buddha lives in the shelter with his three children and his wife. Their shelter is around the 
average size of 20.5m2 and is built on land that they own where their house used to be. They are eligible to receive 

the GoN housing reconstruction grant, and have already received the first tranche of 50,000 NPRs, but they have yet 
to start rebuilding their home as they are still saving to cover the cost of reconstructing and they have not had 

access to any technical assistance. (From HRRP Temporary Shelter Research Report) 
 

 
HRRP 4W Data on coverage of key technical assistance activities clearly illustrates major issues with coverage. 

Overall coverage is low, but for the 18 moderately affected districts and for urban areas, coverage is well below that 
of the 14 most affected districts and rural areas. HRRP estimates that 75 million USD is required for socio-technical 

assistance to cover gaps and support households to completion of earthquake resilient houses across all 32 
earthquake affected districts. Whilst this is an enormous investment it represents just 7% of the amount of money 

ȅŜǘ ǘƻ ōŜ ŘƛǎōǳǊǎŜŘ ǘƘǊƻǳƎƘ ǘƘŜ DƻbΩǎ Ƙƻusing reconstruction grant.    

 

 

https://flipboard.com/@hrrp/nepal-housing-recovery-and-reconstruction-media-digest-50ltfqmmy
http://www.hrrpnepal.org/faq
http://www.hrrpnepal.org/resources-materials/briefing-pack
http://www.hrrpnepal.org/meeting/calendar
http://www.hrrpnepal.org/maps-infographics/dashboard
http://www.hrrpnepal.org/housing-update
http://www.hrrpnepal.org/housing-typology
https://drive.google.com/open?id=1qqnUyiN5DFDbrq2w4BAne9JcVJPZC7-R
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Highlights 
 

¶ HRRP advocates for the tranche disbursement deadlines to be extended for at least the next two building 
seasons in rural areas, and the next four in urban areas, to allow a realistic period for households to 
complete their reconstruction. 

¶ NRA Newsletter, July 2018 

¶ Initial findings from NRA, Building DLPIU technical staff survey (survey form in English and Nepali) 

¶ Update from Hollow Concrete Block Technical Working Group on field visit to Kaski 

¶ HRRP Temporary Shelter Research Report 

¶ HRRP Input for World Bank Stakeholder Consultations as part of EHRP Mid-Term Review Process 

¶ Presentations from 6 August Urban Technical Session  

¶ Third tranche inspection: issues with standards related to solar panels and toilets 

¶ Update from CBDRM Platform Partner's Consultative Meeting, 6 August 

¶ Transition from HRRP 4W to NRA 5W: POs are requested to submit activity updates at district level by the 
23rd of each month, using the data collection template which can be downloaded here. First round of IM 
products based on NRA 5W data will be available from next week. 

¶ During HRRP municipal level coordination meeting in Barhabise Municipality, Sindhupalchok, on 27 July 
participants shared that the NRAΩǎ ǘǊŀƴŎƘŜ ŘƛǎōǳǊǎŜƳŜƴǘ deadline is leading to households living in high 
risk areas to reconstruct in these risky areas to meet the deadline and not miss out on the GoN housing 
reconstruction grant.  

¶ Revised HRRP FAQs, please send questions for inclusion or suggestions for improvements to Anu Prasai 
Lama, nco1@hrrpnepal.org  

¶ Global Shelter Cluster Strategy, 2018-2022 

 
 

https://mailchi.mp/9caedf69f8f0/nras-monthly-e-newsletter-july-2018?e=819f6f1698
https://drive.google.com/open?id=1qs6MSN1XS4oCacsGxrJLwObXz6CoJ7Ki
https://drive.google.com/open?id=1WESuQXuMI1kxTZt0X0KE2_2vhXnC-tlq
https://drive.google.com/open?id=1qqnUyiN5DFDbrq2w4BAne9JcVJPZC7-R
http://hrrpnepal.org/upload/resources/kMvGmEjgKxzDS7bPAFLp_2018_08_02.pdf
http://hrrpnepal.org/meeting-detail/view/technical-session-experience-sharing-on-key-issues-and-challenges-in-urban-housing-reconstruction
http://hrrpnepal.org/upload/meeting/dh1x0qMAKFRESOQmjHZJ_2018_07_23.xlsx
http://hrrpnepal.org/upload/resources/ZLYXMHvKaI8c5VlnBQzx_2018_08_06.pdf
mailto:nco1@hrrpnepal.org
https://www.sheltercluster.org/strategy
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National  
 
NRA, CLPIU GMALI and Building, Grant Disbursement Data, as of 1 August:   
 

 8 July 23 July 1 August 

Total No. Eligible HHs 807,486 807,486 807,486 

HHs Enrolled 721,281 722,087 722,101 

HHs Received 1st Tranche 712,943 713,999 714,174 

HHs Applied for 2nd Tranche 475,619 490,167 502,742 

HHs Received 2nd Tranche 441,307 465,903 468,516 

HHs Applied for 3rd Tranche 243,440 261,924 271,895 

HHs Received 3rd Tranche 195,657 225,830 226,791 

 

 
Housing reconstruction progress based on MoFALD CLPIU enrolment data from July 2016 to 1 August 2018. 

 
NRA, Building DLPIU Technical Staff Survey: this survey was launched in July with the objective of understanding 
how technical staff in the NRA, Building DLPIUs access information, how they share information with households, 
and to gather more information on their experience of reconstruction. The survey also provides space for the 
respondents to share what support they feel they need in the role. The survey form is available in English and 
Nepali. A total of 489 responses have been received, with a minimum of 25 respondents from each of the 14 most 
affected districts as well as responses from Gulmi, Tanahun, Lamjung, Myagdi, Baglung, Bhojpur, Khotang, 
Arghakhanchi, and Nawalpur in the 18 moderately affected districts. 64% of respondents are engineers, 21% sub-
engineers, and 15% assistant sub-engineers. 1% of respondents were recruited in 2015, 41% in 2016, 34% in 2017, 
and 24% in 2018. 51% of respondents had not received any training before being deployed and 24% have not 
received training after deployment. Walking is the primary mode of transport for 84% of respondents. Other 
modes of transport include local bus (24%), using their motorbike (28%), and using a motorbike provided by work 
(12%). Respondents reported visiting an average of 34 households per month.   
 
 

UPDATES & REQUESTS 

https://docs.google.com/spreadsheets/d/e/2PACX-1vS04OjY89Nshb4ygT5FvzMxQapBZladzeINB8Np04X8p1I7qMK662HCXlgbxw2uh-S8S_6NorNpx0zg/pub?gid=0&single=true&output=csv
https://drive.google.com/open?id=1qs6MSN1XS4oCacsGxrJLwObXz6CoJ7Ki
https://drive.google.com/open?id=1WESuQXuMI1kxTZt0X0KE2_2vhXnC-tlq
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Hollow Concrete Block Technical Working Group Update, Kaski Field Visit: members of the HCB TWG from HRRP 
conducted a field visit in Kaski from 30 July to 3 August. They were accompanied on the field visit by the District 
Support Engineer, NRA, Building DLPIU engineers, Rupa Annapurna Rural Municipality Mayor, and the Ward 
Secretary. The purpose of the visit was to meet with HCB producers, masons that are constructing with HCBs, and 
households that have chosen to reconstruct their house with HCBs to collect further information to support 
preparation of a HCB manual for producers and construction workers, as well as information material for 
households. During the visit they observed the configuration of HCB houses, the construction process, and how 
earthquake resistant elements are being incorporated. If you have any questions or would like to be part of the 
HCB TWG, please contact Kuber Bogati, HRRP National Technical Coordination Officer, 
techofficer1.national@hrrpnepal.org.  
 

 
Rupa Rural Municipality, Kaski: a house constructed using HCBs with an attempt at confined masonry. The 

household has yet to receive for the second tranche of the GoN housing reconstruction grant. 
 

 
Rupa Rural Municipality, Kaski: load bearing building using HCB, four rooms with passage, RCC columns were 

constructed at junction of wall with 4 no., 12mm diameter bars in each column. The household has yet to receive 
for the second tranche of the GoN housing reconstruction grant. 

mailto:techofficer1.national@hrrpnepal.org
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CBDRM Platform Partner's Consultative Meeting, 6 August: the meeting was organised by MoFAGA with 
coordination and operational support from the IFRC. Participants included MoHA, Kathmandu Metropolitan City, 
and more than 30 POs including, WFP, IRC, Save The Children, Practical Action, Australian Aid, NSET, UNICEF, 
Tearfund, DCA World Vision, and VSO. It was agreed during the meeting that all POs should develop projects 
focused on capacity development of local bodies and that DRM project mapping will be introduced. POs are 
requested to provide all project information to MoFAGA before approval and implementation. It was also agreed 
that a CBDRM platform focal person will be selected from each participating agency as well as all three tiers of GoN 
to ensure effective communication. MoFAGA committed to strengthen inter-ministerial coordination mechanisms. 
It was also agreed that the MoFAGA website will be updated within 15 days with details of POs working in DRR. 
MoFAGA are working to develop a uniform training package on DRR for local authorities. A roster of trainers, from 
POs, with different expertise in capacity development will be developed and endorsed by MoFAGA. 
 
Second Tranche Disbursement Deadline, 16 July: it has been almost one year since the NRA first announced the 
tranche disbursement deadlines (see HRRP Bulletin from 24 July 2017) and there has been mounting evidence that 
the deadline is causing trauma and stress for people trying to manage their housing reconstruction. The deadlines 
are part of the reason for the large-scale borrowing at high interest rates that look set to cause a potential debt 
crisis. They are also the reason for people building small houses just to collect the grant. These houses do not 
ƳŜŜǘ ǇŜƻǇƭŜΩǎ ƭƛǾƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀƴŘ Ŏŀƴƴƻǘ ǊŜǇǊŜǎŜƴǘ ŀ ǎǳŎŎŜǎǎŦǳƭ ƘƻǳǎƛƴƎ ǊŜŎƻƴǎǘǊǳŎǘƛƻƴΦ Lǘ ƛǎ ǾŜǊȅ ǇƻǎƛǘƛǾŜ 
that the numbers of households progressing with their construction is consistently increasing, but as of 1 August 
there are 580,695 households that need support to get to completion. This is not possible within the current 
deadlines. Experience from other post-disaster reconstruction efforts shows that approximately 5 years is required 
at least, and urban requires more time. HRRP advocates for the deadlines to be extended for at least the next 
two building seasons in rural areas, and the next four in urban areas, to allow a realistic period for households 
to complete their reconstruction. 
  

Transition from HRRP 4W to NRA 5W: the HRRP 4W has been phased out from July 2018 to streamline data 
collection fully to the NRA 5W. HRRP is supporting data collection from POs for the 5W using a revised template 
for data collection which can be downloaded here. The 5W will be collected by HRRP district teams to make 5W 
reporting timely. To support with the process, POs are requested to submit activity updates by the 23rd of each 
month. Please contact your relevant HRRP District Coordination Team or Uttam Paudel, 
im.manager@hrrpnepal.org, if you have any questions or need support. The first round of data collection is now 
complete ς many thanks to all the POs that have submitted their data. IM products are currently being prepared 
based on this data and will be shared next week.  
 
Monsoon Impact: heavy rainfall since the beginning of July has caused loss of life and damage to property and 
infrastructure in many areas of Nepal. The infographic below from the UN RCO, provides a summary of the 
situation as of 28 July.  

http://hrrpnepal.org/upload/resources/XSd3TlqZ5NWkBECjyJiF_2017_07_24.pdf
http://hrrpnepal.org/upload/resources/VEcWsqlBkOwoAgUQ2Sbj_2017_12_04.pdf
http://hrrpnepal.org/upload/resources/VEcWsqlBkOwoAgUQ2Sbj_2017_12_04.pdf
http://hrrpnepal.org/upload/meeting/dh1x0qMAKFRESOQmjHZJ_2018_07_23.xlsx
http://hrrpnepal.org/hrrp-team
mailto:im.manager@hrrpnepal.org
http://un.org.np/maps/nepal-monsoon-weekly-update-28-july-2018
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Districts & Municipalities 

 
Third tranche inspection, issues with standards related to solar panels and toilets: as per the inspection 
guidelines, 25,000 NPRs of the third tranche of the GoN housing reconstruction grant is tied to construction / 
repair of the household toilet (mandatory) and installation of solar panels (not mandatory). NRA, Building DLPIU 
technical staff in each of the 14 most affected districts are including toilets in the third tranche inspection. 
However, there is no standard process or technical requirements in place so the approach adopted depends on 
the district. For example, in Gorkha if there is no toilet the engineer will not conduct an inspection, even if the 
house is complete, and it is mandatory to have water seal pan and soak pit. In Sindhuli, it is not mandatory to have 
completed the toilet to be approved for the third tranche, it is just necessary that it is under construction. In 
Kavre, as there are no specific criteria for inspection of toilets the engineers simply check if there is a toilet present 
or not and pre-earthquake toilets that are still in place are accepted without specific requirements for repair / 
improvement. There have been some cases where engineers approved a house for third tranche but the 
municipality blocked it as a toilet had not been constructed. In Bhaktapur, the engineers observe the suitability of 
toilet according to the housing typology and provide advice on corrections / improvements that are needed.  
 
ΨtŀǊƪǎΣ ƴƻǘ ǇŀǊƪƛƴƎ ƭƻǘǎΥ 9ȄŜƳǇƭŀǊȅ ŎƻƳƳǳƴƛǘȅ ŜŦŦƻǊǘ ǘƻ ǊŜǎǘƻǊŜ ƻǇŜƴ ǎǇŀŎŜ ƎƛǾŜǎ ƘƻǇŜ ŦƻǊ ŀ ƎǊŜŜƴŜǊ 
YŀǘƘƳŀƴŘǳΩΣ bŜǇŀƭƛ ¢ƛƳŜǎΣ нл WǳƭȅΥ positive story of urban regeneration focused on the community 
redevelopment of Nandi Keshwor Garden from a smelly rubbish dump five years ago to a community garden that 
provides open space in emergencies (including the 2015 earthquake). 

https://www.nepalitimes.com/here-now/parks-not-parking-lots/
https://www.nepalitimes.com/here-now/parks-not-parking-lots/
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Left: Nandi Keshwor Garden before community redevelopment. Right: Nandi Keshwor Garden after redevelopment. 
 
Practical Action Learning Workshop, Strengthening the Supply Chain of Construction Materials in Earthquake 
Affected Districts, Makwanpur, 19 July: the event brought together local authorities from Lamjung and 
Makwanpur to discuss and share learnings from the UKaid funded project, Strengthening the Supply Chain, as well 
ŀǎ ǘƻ ǎƘŀǊŜ Ǉƭŀƴǎ ŦƻǊ ǎǳǇǇƻǊǘ ǘƻ рлл ƻŦ ǘƘŜ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ ŦŀƳƛƭƛŜǎ ǘƘǊƻǳƎƘ ¦YŀƛŘ ŦǳƴŘƛƴƎ ŦƻǊ Ψ[ŜŀǾŜ bƻ hƴŜ 
.ŜƘƛƴŘΩ ƛƴƛǘƛŀǘƛǾŜǎΦ ¢ƘŜ Ψ{ǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ {ǳǇǇƭȅ /ƘŀƛƴΩ ǇǊƻƧŜŎǘ Ƙŀǎ ŀlready established 64 CSEB (Concrete 
Stabilized Earth Bricks) enterprises, 44 stone cutting enterprise, and 12 timber treatment facilities as part of its 
objective to supply quality construction materials. In addition, the project has established 41 resource centers and 
depots in the two pilot districts of Rasuwa and Nuwakot and three scale-up districts of Dhading, Sindhupalchowk 
ŀƴŘ DƻǊƪƘŀΦ ¢ƘǊƻǳƎƘ ǘƘŜ ά5ŜƳŀƴŘ !ƎƎǊŜƎŀǘƛƻƴέ ƛƴƛǘƛŀǘƛǾŜΣ ǘƘŜ ǇǊƻƧŜŎǘ Ƙŀǎ ōŜŜƴ ŀōƭŜ ǘƻ ǇǊƻǾƛŘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ 
materials at a cheaper rate to more than 8,500 households. 
 
HRRP District and Municipal Coordination Meetings, 23 July ς 6 August: during this period district coordination 
meetings took place in Ramechhap (24 July), Nuwakot (25 July), and Dolakha (26 July). Municipal level meetings 
took place in Sunkoshi Rural Municipality, Sindhupalchok (26 July), and Barhabise Municipality, Sindhupalchok (27 
July). Some of the highlights from these meetings include:   

¶ In Ramechhap, it was highlighted that Sunapati and Doramba Rural Municipalities are quite behind in 
reconstruction compared to other Rural Municipalities. Difficulty in transportation of construction 
materials due to bad road condition, unavailability of man power for long time and local mason and 
beneficiaries engaged in agricultural works have slowed down the reconstruction during monsoon. 
Regarding the non-compliance cases in the district, beneficiaries have started getting Government tranche 
after the issues have been addressed by the District Support Engineer. 

¶ In Nuwakot, GMaLI Chief requested coordination between POs and concerned Government stakeholders 
such that any issues would be solved together and on time. He further requested that POs update their 
project status on time and stay in close coordination with GMaLI and HRRP. Regarding relocation, 191 out 
of 377 beneficiaries have been relocated and received land certificate. There are other places at high risk 
of collapsing due to landslide. Some places like Mulbari in Shivapuri Rural Municipality are also at risk to 
landslide but there are beneficiaries who have already built houses and taken Government grant which 
has created difficulty in relocation.  

¶ In Dolakha, GMaLI Chief requested POs to support the verification of vulnerable household list in the 
district and to update name lists of beneficiaries and reconstruction status of the wards of Gaunpalikas 
and Municipalities of Dolakha which was not updated till date (ward chairs know the numbers of 
ōŜƴŜŦƛŎƛŀǊƛŜǎΣ ōǳǘ ǘƘŜȅ ŘƻƴΩǘ ƪƴƻǿκǊŜŎƻǊŘ ƻŦ ǘƘŜ ōŜƴŜŦƛŎƛŀǊȅ ƴŀƳŜ ƭƛǎǘǎ ŀƴŘ ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ Ƴŀƴȅ ƘƻǳǎŜǎ 
reconstructed). The GMALI Chief also wished speedy recovery for the recently wounded focal 
person/engineer of GMaLI Dolakha Mr. Narayan Prasad Siwakoti.  

¶ In Sunkoshi Rural Municipality, there are still people waiting for the resurvey since they have been missed 
by the resurvey team. This has also caused difficulty for the elected representatives to face households as 
some genuine earthquake affected HHs have not been included in the grievance list. On contrary, there 
are HHs listed in non-eligible list even without the resurvey. Concerns were raised regarding delays in 
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reconstruction due to transfer of technical persons. Ward representatives proposed that they be 
consulted and taken approval from them before the technical persons are transferred to minimise the gap 
in reconstruction. Some ward chiefs want to use different colors of CGI sheets to make the village 
beautiful visually. Some ward chiefs have also refrained from signing the files unless CGI sheets are 
installed. Many households have already taken loans from banks at higher interest rate for the 
reconstruction. They would want to convert their loans to the provision of concessional loans, but this has 
not happened yet.  

¶ In Barhabise Municipality, discussions were: Grievance Management Committees have been formed in 
different wards to address grievances at the local level but not many households are aware of this. Many 
Rural/Municipalities representatives have been receiving complaints regarding grievances since the 
resurvey team were not able to reach all the wards and the resurvey was conducted without consultation 
with the elected representatives so many earthquakes affected HHs have been missed. There are several 
landless people who are waiting for the decision of NRA on how to move ahead. Identification of landless 
has also been difficult due to the lack of identification. In case of the settlements at high risk areas in Jure, 
no action has been taken yet to relocate them elsewhere while the Ward Chairpersons are also unaware 
of the procedure of addressing the issues. The NRA deadline has reported to have negative impact on the 
households living in high risk areas with increasing construction in these risky areas to meet the deadline 
and not to miss the tranche.  

 
HRRP District Coordination Team Dolakha, Weekly District Report, 20 July ς 2 August 2018 

 
Ward No. 4, Bhimeshor Municipality, Dolakha: under construction house up to DPC level. The home owner is 

waiting for the construction material from the local crusher for the construction of superstructure. The owner has 
received the first tranche of the GoN housing reconstruction grant and has been approved for the second tranche.  

 
 
 
 
 
 
 
 
 

https://drive.google.com/file/d/19BSRD5GH_yoVH9vCjyd2HjrgJ9emC4Cs/view?usp=sharing
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HRRP District Coordination Team Gorkha, Weekly District Report, 20 July ς 2 August 2018 

 
Ward No. 6, Dharche Rural Municipality, Gorkha: a single storey, stone masonry house with RCC band. The owner 

has received all three tranches of the GoN housing reconstruction grant. 
 
HRRP District Coordination Team Kathmandu, Weekly District Report, 20 July ς 2 August 2018 

 
Ward No.6, Changunarayan Municipality, Bhaktapur: a single storey, load bearing structure made up of ACC light 

weight blocks and CGI roof with steel post used as vertical reinforcement. The owner has received the second 
tranche of the GoN housing reconstruction grant. The owner has submitted all the documents including the test 

reports of the blocks and applied for third tranche.  
 

 

https://drive.google.com/file/d/191FDGM-BDV1eJZPGhkfCWvQsj3OSoR9S/view?usp=sharing
https://drive.google.com/file/d/192wgWAxQw_4_gnzwzuJv88E5r3ZSJNSP/view?usp=sharing
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HRRP District Coordination Team Kavre, Weekly District Report, 20 July ς 2 August 2018 

  
Ward No.1, Panauti Municipality, Kavre: a two-room, stone and mud mortar masonry house with RCC bands and 
flexible roof. The owner has received the second tranche of the GoN housing reconstruction grant and has been 

approved for the third tranche.  
HRRP District Coordination Team Makwanpur, Weekly District Report, 20 July ς 2 August 2018 

 

Ward No. 12, Hetauda Municipality, Makwanpur: a single storey, two-roomed, brick in cement mortar, attic and 
flexible roof. The owner has received all three tranches of Government housing reconstruction grant. 

 
 
 
 

https://drive.google.com/file/d/196-2EUBzMOWuXneVwOJS65fQrJBBDDbA/view?usp=sharing
https://drive.google.com/file/d/19AvZQoYUblLmA8c8raNk4SQIkG6jynl0/view?usp=sharing

