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Housing Recovery and 

Reconstruction Platform  

District Report 

Ramechhap 

6 - 19 July 2018 

Summary of events during this period 

Name of activity/event  Event date Participants 
summary  

Contact 
Person 

Reference 
Document 

  Male Female   

HRRP Ramechhap team with the CLPIU M&E 
Consultant, DLPIU Engineer conducted field 
monitoring visit successfully to Liknu Tamakhosi 
Rural municipality at Dhobi Bazar starting from 
4th July to 6th July 2018. 

4/07/2018 4 0 Mr. Prakash 
Bishwakarma 

Report  
 

Joint field visit to Gothgaun of Ramechhap 
Municipality as successfully completed on 5th of 
july 2018. A total of 4 people were take 
participant in the joint monitoring visit from 
HRRP, CLPIU M&E Consultant and DLPIU 
Engineer. The objective of the field visit was to 
interaction with the beneficiaries in regards to 
discussion on noncompliance house. 

5/07/2018 4 0 Prakash 
Bishwakarma 

 

Coordination activity was conducted in 
Ramechhanp district with an objective to make 
good relation and coordination among partner 
organization and government office. 

o Participant in the orientation and 
program planning workshop organized by 
Red cross Ramecahhp. The objective of 
the workshop was to have interaction 
between partner organization working in 
the district. Red cross is going to 
implemented project to support 
vulnerable beneficiaries in the district 
which as approved by NRA. 

o A short coordination meeting was 
organized with the chief of MOUD-
DUDBC Prachit Kadariya on 11th July 
2018. The objective of the meeting was 
to provide the information and update of 
Partner organization and discussion 
about HRRP upcoming district activity.  

o Coordination meeting with Gmali Chief 
regarding new government organization 
restricting and discussion about HRRP 
upcoming events. 

10/07/2018 

 
 

 
 

 
 

 
11/07/2018 

 
 

 
18/07/2018 

 
 

 

 
  

 

https://drive.google.com/file/d/1JrWJDMidkPErZREl93QQGVRjI2SYVTGJ/view?usp=sharing
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 Upcoming Events & Meetings 
Name of activity/event  Date, Time, and 

Location 
Organizer Contact Person 

District Coordination meeting  24 July 2018, DTO, 
office, Manthali 

HRRP Prakash Bishwakarma 

Orientation on 4W to 5W 26 July 2018, GS 
Hotel, Manthali  

HRRP Prakash Bishwakarma 

 

News & Updates 
                      

Reconstruction status of Ramechhap upto Ashar 32. Source: Gmali, Ramechhap 

 
 

 

Field Visit /Joint Field Monitoring Visit Reports  
Visit 1 

Date  Location Participants from HRRP and 
stakeholders  

4th July 2018 Likhu Tamakhosi Rural Municipality (Dhobi)   ¶ Prakash Bishwakarma (HRRP), 
Tulasi Ram Lamichhane (HRRP) 
Keshab Pandey (DSE), Deepak 
Thagunna (DLPIU Engineer), 
Janak Raj Joshi (M&E 
Consultant) 

 

Objective(s) ¶ To observe the reconstruction status of the beneficiaries  
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D O R A M B A G O K U L G A N G A K H A D A D E V I L I K H U M A N T H A L I R A M E C H H A P S U N A P A T I U M A K U N D A

CONSTRUCTION STATUS

yÑȓÏɟÑ ÞĞÆɩÍɟ ÞĞÒęÑ ÙɟÕŐɟßɡÞɰć×ɟ
ÏɨŬɨη¾ĦÍɟ ÕȓĆÍɟÑɠ¾ɟ ÙɟκÀ ŢÖɟζÌ¾ØÌ ÀȎØ¤¾ɨ ÙɟÕŐɟßɡÞɰć×ɟ
ÍɭŬɨ η¾ĦÍɟ ÕȓĆÍɟÑɠ¾ɟ ÙɟκÀ ŢÖɟζÌ¾ØÌ ÀȎØ¤¾ɨ ÙɟÕŐɟßɡÞɰć×ɟ
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¶ To provide inputs to the beneficiaries in regards of housing reconstruction 
and for grant receive process 

¶ Interaction with the local representatives and beneficiaries to find the 
challenges and issues in the reconstruction.  

 

Summary 

Ramechhap, one of the districts of province number 3 is one of the 14 most 
earthquake affected districts. It comprises of 6 Rural Municipalities and 2 
Municipalities. Among 6 Rural municipalities Likhu Tamakhusi is one of the rural 
municipality of Ramechhap district. It is about 35 km far away from the District 
headquarter, Manthali to the east. Dhobi is one of the village market located in the 
Likhu Tamakhosi Rural Municipality. The area was severely damaged during the 
Gorkha Earthquake 2015. Dhobi/Bijulikot is one of fast growing market in 
Ramechhap district after Manthali. The most of the damage houses were of 
traditional type design mostly of stone in mud mortar. A total of 1296 were 
beneficiaries in Dhobi/Bijulikot. In Dhobi/Bijulikot almost all beneficiaries who have 
signed PA agreement have started the reconstruction. The house under 
construction are mostly of stone in mud and cement mortar as stone locally 
available. But the availability of other construction materials such as bricks, cement 
and iron is difficult due to high cost of transportation. One Engineer (Narendra 
Basyal ) and an Assistant Engineer  have been deployed in the area by DLPIU- 
Ramechhap. With the effort from the technical person of DLPIU the work and 
reconstruction rate of the area is very good. The government staffs have been 
conducting community orientation and door to door technical assistant on regular 
basis. The continuous effort from them and community people enthusiasm has 
resulted as a good work and reconstruction rate is found satisfactory. In this 
regards on 20th June 2018 a joint monitoring visit was successfully completed with 
an objective to interaction with the beneficiaries and discussion about the 
challenges and issues regarding reconstruction. A total of 4 persons were 
participants in the monitoring program from DLPIU and HRRP.  

Some highlights of the visits: 
A total of 8 houses around Dhobi bazar in reconstruction phase were observed by the 

monitoring team. Reconstruction process has been boosted after the extension of 

government deadline for the tranche to end of the Ashard 2075. Some of the 

observed houses have completed the construction while DPC works of some houses 

were on going during the visit. Engineer and sub Engineer have been deployed in the 

area by DLPIU-Ramechhap, with the effort from the technical person, the 

reconstruction rate of the area is being improved. The government technical staffs 

have been conducting community orientation and door to door technical assistant on 

regular basis. The reconstruction in the area is fully supported by the local 

representative and community. During the visit short meeting was organized in Rural 

Municipality office with presence of executive officer, monitoring team and DLPIU 

engineer.  

Á The Rural Municipality and ward office has been supporting technical staffs 

in disseminating the information on the safer reconstruction and government 

grant procedure as well as guideline. 

Á DLPIU engineer shared the issues of changing the name of beneficiaries 

through it is difficult to receive government grant.  

Á During the meeting with Gaun palika Executive officer said that Right of 

road joining two district has been set 11 meters which has hindered the 

house lying with in the area for approval.   

Á Some of the noncompliance house were inception during the visit and 

interaction with the beneficiaries to incorporate the correction manual.   

Á Beneficiaries have positive attitude towards the government support and 

have been following the government guideline during the reconstruction.  
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Á The construction rate as found very satisfactory. The support of government 

technical personnel was helpful and the presence and working modality of 

NGO/INGOs in the area was also constructive.  

 

Challenges / Issues Identified Action Required Responsible Timeframe 

Name of the beneficiaries was found 
double in the reconstruction record. 
Due to the double name it is difficult 
to receive government tranche.   

DLPIU Engineer and M&E should 
support to make correction of 
beneficiaries’ name and make easy 
way to received government tranche.  

DLPIU Engineer  AS soon as 
possible.  

Right of road joining two districts has 
been set 11 meters which has 
hindered lying with in the area for 
approval.  

Rural municipality should make 
policy. 

Rural 
municipality  

As soon as 
possible. 

Photos 

 
  

 

Participant in Gaun palika level meeting at likhu 
Tamakhosi. 

M&E consultant, DLPIU DSE and NRA engineer having 
discussion regarding reconstruction at Likhu tamakhosi 
rural municipality, Ramechhap. 

  
HRRP Technical Coordinator interaction with the house 
owner regarding the reconstruction at Dhobi Ramechhap. 
The house has been constructed using stone in mud 
mortar and file has been forwarded for the 2nd tranche.  

The house constructed in Likhu Tamakhosi rural 
municipality Ramechhap. The house has been 
constructed using brick  in cement  mortar and RCC 
Bands have been provided and file has been forwarded 
for the 3rd government tranche. 
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Visit 2 

Date Location Participants from HRRP and 
stakeholders 

5th July 2018 Ramechhap-1, Gothgaun  ¶ Prakash Bishwakarma( HRRP), 
Tulasi Ram Lamichhane (HRRP), 
Janak Raj Joshi (M&E 
Consultant) and Anil Mahat ( 
DLPIU Engineer)  

 

Objective(s) 

¶ To observe the reconstruction status of the beneficiaries  

¶ To provide inputs to the beneficiaries in regards of housing reconstruction 

and for grant receive process 

¶ Interaction with the local representatives and beneficiaries to find the 
challenges and issues in the reconstruction. 

Summary 

A Joint monitoring visit along with CLPIU M&E consultant, DLPIU Engineer and 

HRRP Ramechhap team successfully completed on 5th July 2018. A total of 4 

person and ward Engineer and assistant engineer jointly observation the houses of 

Goatgaun of Ramechhap Municipality ward no-1. A total of 10-12 houses were 

observation and inspection in Goatgaun Ramchhap -1 by monitoring team. Most of 

the houses were constructed using stone in mud mortar and RCC Bands have been 

provided. The gable wall was being constructed using heavy materials without gable 

band. After the consultation and inspection of the NRA Engineer, the heavy gable 

wall has been removed and will be replaced by light structures. After the correction 

NRA engineer have forwarded the document for next government trance. The 

government technical staffs have been conducting community orientation and door 

to door technical assistant on regular basis. The reconstruction in the area is fully 

supported by the local representative and community. Through the motivation and 

consultation from NRA engineer beneficiaries were motivated to make correction in 

their houses according to the guideline from the technical person. Some of the 

Highlights of the Gothgaun visit: 

o A total of 12 noncompliance houses were inspection and interaction with the 

beneficiaries to make correction for the government grant. 

o The ward office has been supporting technical staffs in disseminating the 

information on the safer reconstruction and government grant procedure as 

well as guideline. 

o Beneficiaries have positive attitude towards the government support and 

have been following the government guideline during the reconstruction  

According to the NRA engineer a total beneficiaries is 630 amongst them 611 have 
received 2nd trance and 200 beneficiaries have received 3rd tranche and remaining 
are forwarded to NRA for necessary action. 

 

Challenges / Issues Identified Action Required Responsible Timeframe 

10-12 houses are in non-compliances  NRA engineer should interaction with 
beneficiaries and motivated them to 
make correction.  

NRA Engineer 
and 
beneficiaries 

As soon as 
possible. 
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Photos 

  
 Monitoring team interaction with the community people 
and beneficiaries regarding the reconstruction at 
Ramechhap-1, Goatgaun. 

 The house of Ros Bahadur Nepali constructed in 
Gothgaun, Ramechhap-1. The house has been 
constructed using stone in mud mortar and RCC 
Bands have been provided. The gable wall has been 
constructed using heavy materials without gable 
band.  The house owner has received second tranche 
of reconstruction grant 

  
Interaction with the beenficareis at Goathgaun, 
Ramechhap-1. After the consultation of the NRA Engineer, 
the heavy gable wall has been removed and has been 
replaced by light structures. The house of Kalu Sarki 
constructed in Gothgaun, Ramechhap-1. The house has 
been constructed using stone in mud mortar and RCC 
Bands have been provided. The house owner has received 
second tranche of reconstruction grant and has been 
forwarded for the third tranche. 

The house has been constructed using stone in mud 
mortar and RC banda have been provided. The gable 
wall has been constructed using heavey materials 
without gable band. The house owner has received 
second tranche of reconstruction grant. 
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Housing Typology Report 

  
The house of Bel Kumar Basnet being constructed in 
Saipu, Likhu Tamakoshi RM-2. The house has been 
constructed by using stone with mud mortar. RC bands 
have been provided to the house. The house has been 
constructed up to sill level. The house owner has 
received second tranche of reconstruction grant.  The 
house has been constructed under TA of KFS Nepal 

The house of Bharat Kumar Karki being constructed in 
Saipu, Likhu Tamakoshi RM-2. The house has been 
constructed by using stone with mud mortar. Timber 
bands have been provided to the house. The house 
owner has received third tranche of reconstruction 
grant. Bracing has been provided in truss. The house has 
been constructed under TA of KFS Nepal  

  
The house of Bikram Bhujel being constructed in Saipu, 
Likhu Tamakoshi RM-2. The house has been 
constructed by using stone with mud mortar. RC bands 
have been provided to the house. The house has been 
constructed up to intermediate band level. Double 
framed windows and doors have been used. The house 
owner has received second tranche of reconstruction 
grant.  The house has been constructed under TA of 
KFS Nepal. 

The house of Bel Kumar Basnet being constructed in 
Saipu, Likhu Tamakoshi RM-2. The house has been 
constructed by using stone with mud mortar. RC bands 
have been provided to the house. The house has been 
constructed up to lintel level. The house owner has 
received second tranche of reconstruction grant.  The 
house has been constructed under TA of KFS 
Nepal.Chandra Bahadur Tamang 
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The house of Chaturman Darji being constructed in 
Saipu, Likhu Tamakoshi RM-2. The house has been 
constructed by using stone with mud mortar. RC bands 
have been provided to the house. The house has been 
constructed up to intermediate band level. Double 
framed windows and doors have been used. The house 
owner has received second tranche of reconstruction 
grant.  The house has been constructed under TA of 
KFS Nepal.  

The house of Dhal Bahadur Magranti being constructed 
in Saipu, Likhu Tamakoshi RM-2. The house has been 
constructed by using stone with mud mortar. RC bands 
have been provided to the house. The house has been 
constructed up to intermediate band level. Double 
framed windows and doors have been used. The house 
owner has received second tranche of reconstruction 
grant.  The house has been constructed under TA of KFS 
Nepal.  

 
 

 

 


